
 

 

 

CITY OF TRINIDAD 

REGIONAL WAYFINDING CONSULTANT FOR 

PLANNNING AND IMPLEMENTATION 

REQUEST FOR PROPOSAL 

 

 

 

 

ATTACHMENT I 

PROPOSAL SUBMITTALS 

 

The proposal is required to contain the following information and should be limited to the least 

number of pages needed to present the information clearly and concisely. 

 

SECTION 1 - LETTER OF INTEREST 

 

 A letter expressing interest in completing the planning and implementation for the 

Southern Rockies Regional Way Finding project as described in the scope of work.  

 

SECTION 2 - FIRM ORGANIZATION 

 

 Consultant and/or firm - Name, address, telephone number, name of responsible 

corporate officer, location of principal office. 

 Name(s), educational background of consultant and/or firm principal(s). 

 Name, educational background, professional licensing, and experience of the project 

manager and other relevant personnel working on project. 

 A brief description of the responsibilities and summary resumes of the key professional 

personnel emphasizing their experience directly related to their responsibilities on this 

project. 

 

SECTION 3 - WORK EXPERIENCE 

 

 Similar experience of consultant - clients, description of work, locations. 

 Similar experience of project manager and key personnel - clients, description of work, 

locations. 

 Range of cost for representative projects and/or studies. 

 Summary of past similar work for clients in Southern Colorado. 

 Availability of special or ancillary resources. 

 Name, address, and telephone number of references for each of the projects described 

above. 

 

 

 



SECTION 4 - CURRENT WORK LOAD 

 

 Work currently under contract by the firm, including project schedule. 

 

 

SECTION 5 - APPROACH 

 

 Provide your approach for completing the Scope of Work for this project.  State any 

concerns or fundamental problems you may have with the Scope of Work. 

 Discuss any unique ideas you have relating to this project. 

 Do you have any concerns with meeting the Anticipated Project Schedule or can the work 

be expedited to be completed before the proposed schedule. 

 

 

SECTION 6 – FEE SCHEDULE 

 

 Provide a schedule of hourly rates, reimbursement rates, and unit prices proposed by the 

consultant for the types of services anticipated for the proposed design. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

ATTACHMENT II 

TENTATIVE PROJECT SCHEDULE 

 

                                      

TASK                                                                                                  COMPLETION DATE                              

 

Proposal Submittal        December 22, 2014 

 

Consultant Firm Selection       December 29, 2014 

 

City Council Approval       January 20, 2015 

 

 

   

 



ATTACHMENT III 

SCOPE OF WORK 

 

The City of Trinidad is administering a regional way finding system in conjunction with the 

Southern Rockies, Crossroads of Culture, a regional tourism organization representing the five 

(5) counties of Las Animas, Huerfano, Custer, Pueblo and Fremont counties.  The need for this 

way finding system is documented in the strategic plan prepared by the Southern Rockies, 

Crossroads of Cultures steering committee in partnership with History Colorado, Colorado 

Tourism Office and Colorado Council of the Arts.  

This project will involve both planning and installation of 21 information kiosks throughout the 

five county regions.  These kiosks should be designed to guide travellers new to the region to the 

locations of the relevant tourism attractions.  In addition, these kiosks should serve to educate 

travellers to the unique histories of each local community.  

The regional way finding project is important to all of the participating cities, counties and 

tourism attractions through the region as a catalyst for tourism-based economic development.  

Benefits to the region are based on extending the stay of each visitor throughout and within the 

region thus providing local businesses with additional opportunity for profit.   

 

Planning: 

- Schedule with local community to facilitate their kiosks 

- Research and determine content for kiosks 

- Oversee development and design of content and panel construction 

- Edit and approve all production of panels in conjunction with local communities 

- Manage the approval of all panel content and production with CDOT  

- Produce and present completed planning and construction documents 

 

Installation: 

- Oversee the manufacturing of all panels and other similar project material 

- Make sure product is manufactured according to appropriate CDOT mandated standards 

- Coordinate location approval with CDOT and local communities 

- Work closely with City of Trinidad to prepare and coordinate bid packages for 

construction and installation of kiosk 

 

 

 

 

 

 

 

 

 

 

 

 

 



ATTACHMENT IV 

SELECTION CRITERIA 

 

Selection of the top consultants will be based upon the written proposals.  The consultants will 

be interviewed with the final analysis being based upon both the written proposal and interview. 

 

PROPOSAL EVALUATION CRITERIA (Eighty Points Total) 

 

1. General Experience of the Consultant Team - 10 points 

2. Specialized Experience of the Consultant Team - 20 Points 

This includes the specialized experience directly relating to similar projects and 

completeness of the proposal submitted. 

3. Project Personnel and Proposed Use of Sub consultants - 15 Points 

This includes the role, commitment, and qualifications of key personnel and their 

experience in their assigned area. 

4. Approach to the Work - 15 Points 

This includes the approach to the scope of work outlined in Attachment III, the 

understanding of the project scope and schedule of work, and the interfacing of tasks.  

This includes comments received from references and unique/creative approaches to the 

work. 

5. Qualifications of the Proposed Project Manager - 20 points 

 

INTERVIEW EVALUATION CRITERIA (One Hundred Points Total) 

 

1. General Professional Experience - 10 points 

2. Specific Professional Experience for this Project - 20 points 

3. Project Personnel and Proposed use of Sub consultants - 15 points 

4. Approach to the Work - 15 points 

5. Qualifications of the Proposed Project Manager - 20 points 

6. Quality of Presentation - 20 points 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


