
CITY OF TRINIDAD
TRINIDAD, COLORADO

The regular meeting of the City Council of the City of Trinidad. Colorado. was held on Tuesday. May 20, 2014, at
7:00 p.m . in City Council Chambers at City Hall.

MAY 20, 2014

There were present:

Also present:

Absent:

Mayor

Councilmembers

City Manager
City Attorney
City Clerk

Councilmembers

Roorda, presiding

Bolton" Fletcher, Mattie, Miles

Acre
Downs
Garrett

Bonete, Torres

The pledge of allegian ce was recited.

APPROVAL OF THE MINUTES. Regular Meeting of May 6. 2014. A motion to approve the minutes as
presented was made by Councilmcmber Miles and secondedby CouncilmcmberBolton. The motion carriedunanimously
upon roll cal l vote ofCouncil members present.

PROClAMA TION - EMERGENCYMEDICAL SER VICES JVEEK,May 18, 2014.hrough May24. 2014. Mayor
Reorda read aloud a proclamation naming May 18 through May241has Emergency Medical Services Week in Trinidad. The
proclamation was presented to Trinidad Ambulance Service District Chief Dan Moynihan.

PETITIONS O R CO MMUNICATION S, ORAL O R W RITIEN. Tom Murphy addressed Council reg arding
age. Mr. Murphytold Council that Al Neuharth, founderof USAToday, in his weekly column on Friday, March I I, 20I I,
wrote: Headline- "Age 80" "Today, really like yesterday, 6O? One of the world's smartest and most successful media
moguls who owns and bosses the Wall Street Journal, Fox Network and other majorentitics hereandabroadturns 80today.
RupertMurdoch, despite his awesome record, doesn't know how to let go f the reins. It is a prime example of a growing
number of aging business or political leaders who believe that today's 80 is like yesterday's 60. They're wrong. True,
mostof us are living longer; the life expectancyin the USA is now 77.8. But, mentally andphysicallywestartto slowdown
in our late 60s. That doesn't mean you can' t still be productive and successful in your field of work or a new endeavor. It
does meanthat if you are running thejoint it' s time to turn the lopjob over to someone else. If we choosea successor wisely
the person will take what we've done and preserve the best and improve the rest. When wc startedUSA Today I was 58. I
made it veryclear that I would retire at 65. That inspired youngercolleagues who had hopes of succeeding me and resulted
in overall better team perfonnancc. Two very successful leaders in business and politics who like Murdoch don' t know
when to quit - Warren Buffet. 80, Icgcndary oracle of Omaha, and Senator John McCain, 74, of Arizona If Buffet quit as
the boss now, and held his umbrella over his successor, shareholders of his Brookshire Hathaway would be much more
comfortableand he would be even more respected. IfMcCain announcedhe would give up his Senateseat whenhe was 79,
instead of gearing up for another re-election, he'd be reveredrather than resented. There's a time to lead andthere's a time
to leave." Mr. Murphy told Mayor Roorda that his hissy fit two weeks ago is an ethics violation and he is trying to decide
whetheror not he is going to file that. lIe told theMayor that it was nice to knowwhat he really thought of him afterall this
time. But the reality is there' s only onc person out to get Joe Reordaand that is JoeReorda. Mr. MurphytoldMayor Roorda
that if Mayor Roorda believed in his heart that he has that type of malice toward him, then the Mayor doesn't know him or
anythingabout him. But he said he can understandhis reasoning because that's the attitude he's grown up withhere andhe
doesn't know any better. He added that a part of him feels sorry for Mayor Reorda, but then today when he paid his utility
bill to ARPA he recalled that Mayor Reorda was the partyto that who signed offon it timc after time after time. That is his
legacy. He concluded that he didn' t need a silver bullet. that is Mayor Roorda' s legacy and every time he pays that bill he
thinks about him.

Stephen Hamer addressed Council regarding ADA noncompliance. He said he wanted to bring to Council an
emergingconcern he has. Mr. Harner explained that at an eating establishment in the City theyhave bolted the tables in the
middle of the sidewalk in front of their business. Hesaid it creates a hazard for the blind and becauseyouhave to go around
it. They also haven't had a license in four years for the outdoorseating. He preswned theywould get one now due to the
courtesy andpatienceofthe City. Mr. Hamer said people need to thinkoftbose riding in a wheelchair. Theyarcstartingto
see in addition to that tables and chairs, A-frame signs and flower pots on the sidewalks. It is becoming increasingly
difficult with the tourist traffic. He urged Council to consider an ordinance. The ADA requires a 36 inch path of travel
through all sidewalks. Even store isles have to be 36 inches wide. He said when you start putting chairs around the tables
you encroach on the three-foot path of travel. He said he ran across a man on the sidewalk who wouldn't move for him to
get by and told him that he couldn't help that he was disabled. He said he is asking for three feet of travel for the disabled
communityand that it be enforced. It will continue to be a problem. Mayor Roordaasked Planning DirectorFineberg ifhe
had checked into the concern. Planning Director Fineberg said he did becausea complaint was filedabout thebolted-down
tables. He and Chief Building Official Chris Kelleylooked into and haven't found anythingin the ADA code that saysthe
tables can't be bolted down. In talking with the owners, the tables can be quickly unbolted. He was told that they were
bolted down largely so that they wouldn't be pushed out into the sidewalk. Mr. Hamer stated that if you add in the size of
the chairs and allow for foot space there' s no way there's 36 inches of travel space. He said he's offered to lend City
Manager Acre his wheelchair. He concluded that he is in favor of outdoor seating but not when you bolt tables to the
sidewalks. In checking with seven other cities he was told that in their cities they would get a ticket for it

HowardLackey addressed Council concerning1-25 EconomicDevelopment. Hesaidhe read an article in lastweek's
paper that peaked his interest with regard to what Council is considering concerning marijuana laws. He said the thinks it
would be a mistake to make the Industrial Park the only place someone can grow. It restricts free trade and for instance
someone may have a warehouse on the east side of town and he' s going to employ 20 people in a grow operation. It's not



MAY 20, 2014 the City 's position to say he can 't do it. He said he hoped in addition to medical marijuana Council considers retail at the
same time . He said he calculated tax on one pound of marijuana over one year's time and came up with $31,600 on the
wholesale side and $75,844 on the retail side, calculated using the 4% on the retail and the $31 ,600 is the 5% surcharge the
state is supposed to give to the City on the wholesale side. The retail as well as medical will be extremely important. Mr.
Lackey said he thought there to be less than 50 cardholders in the community. Medical facilities would not be able to make
it and are going to have to generate more income. The practice of selling medical marijuana for a year probably isn't the
wisest thing to do. That would be like a liquor store owner only selling 3.2% beer for a year before they can sell 6%. The
revenue lost over that year would be phenomenal. The money could beused to widen sidewalks and plant parks, etc. This is
an opportunity to mine the biggest gold mine in this area, which is 1-25, with 2.5 million cars traveling through per year; 2.5
million people; 6.25 million people at 5% that may stop to partake equals 312,500 people multiplied by $65 per one-eighth
ounce for $20,312,000 per year. That buys a lot of things. Both medical and retail need to happen. He reiterated that this is
the opportunity to mine IM25 that we've been looking at. He asked Council to think about it, concluding that it makes a lot of
sense.

_ COUNCIL REPORTS. Mayor Reorda said he and Councilmember Mattie attended the UMWA tun-year
anniversary ofthe strikers. They held the prayer and then allowed the City to address the crowd first. He thanked staff for
the beautiful proclamation. He also thanked Councilmember Mattie for his address to those present and reading of the
proclamation, saying that he had many of them in tears.

Councilmember Mattie said he is a fourth-generation decedent ofltalian inunigrants who came here for the purpose
of mining coal. He said he had some resentment for the other communities for their claim of this event. Councilmcmbcr
Mattie said there were representatives from Las Animas County , Pueblo City and Pueblo County as well as dignitaries from
the illv'IWA national level. He said he was surprised to learn that the UM:WA is involved in a lot ofthings besides coal mine
unions, involving over 800 million members. He said he grew up in a illv'IWA household and his parents enjoyed union
benefits beyond compare and belief. He thanked the Mayor for the opportunity to read the proclamation. He was told there
were between 1,200 and 1,500 people in attendance, from West Virginia, Kentucky, Ohio, Utah and 30 union memberships
of the UMWA present from allover the country. It was quite impressive. Councilmembcr Mattie conunented that we all
know the role the train played in the tragedy, providing a physical barrier for cover. During one presentation a 1OO·car train
went through there. He said it couldn't have been better orchestrated'. It was a meaningful moment.

Councilmember Pletcher reported that she too attended the commemoration. She said it was very touching and very
well done by Mr. Bob Butero. She also reported that she participated in National Train Day and rode the train to Las Vegas,
New Mexico, along with Mayor Reorda and Councilmember Bolton. Las Vegas, New Mexico, was their destination and
they turned around there. They were a recipient of thc Main Street grant that Trinidad is about to commence and it has
turned the town around. It looked good and their stores were filled. There was great community participation. They have
what' s called the ' facade god,' a brigade ofvoluntcers who goes down town and cleans on the weekends. She said our local
' lipstick and rouge ' group is comparable. Las Vegas has had such a drought that many homes have Astroturfin their yards.
Consequently people congregate in the parks with grass. Councilmembcr Fletcher also told Coun cil that she attended a
Parks & Recreation Board meeting last night that was very productive. Planning Director Louis Fineberg and Park s
Superintendent Dave Esquibel were in attendance. They had a lot to say and input to provide. One thing they pointed out
was that the City doesn't have any municipal tennis courts. There will be a group campaigning for that. The old tennis
courts at the golfcourse were discussed. A Trinidad golfand tennis club would be a good idea . Pickle ball was likewise
discussed. It is a slower tennis game. Mayor Reorda added that it is played with huge paddles. Councilmember Fletcher
concluded that Dave Esquibel was very accommodating saying that all that would need to be done for indoor play at the
recreation center is to put different color lines. Mayor Reorda commented that the City named the community center
complex after Coach John Gagliardi, the highest winning coach in the country. He asked ifthere is a sign there that shows
the name. City Manager Acre said he would check into it.

Councilmember Bolton thanked everyone who came down on May 101h to make National Train Day in Trinidad a
success. She announced that there will be a Trinidad Creative District Community Open House on June 4 th from 5:30 p.m.
to 7:00 p.m. at the Trinidad State Junior College Pioneer Room. The presentation will include the Trinidad Downtown
Creative District Plan, brand and logo . She concluded that additional information will be forthcoming soon.

Councilmember Miles told Council that she attended the 100-year commemoration of Ludlow as well. She said
although she missed the Mayor and Councilmember Mattie speak, she understands the speeches were very well received and
noted that last year the City wasn't invited to speak. She said she found it very inspiring. We all get caught up in our petty
problems and if you want a lesson in gratitude just remember the hardships everyone went through during that era.
Councilmember Miles said she also attended the gathering for the National Train Day but wasn 't able to join them on the trip
to Las Vegas. It was great to see the sense ofcommunity. She estimated there to be over 100 people there , including a lot of
kids. She added that she felt a sense ofpride in the community. Councilmember Miles said she attended the Water Festival
and thought it was very nice to see the children in the beautiful green t-shirts. It was a great week for inspiration. She also
told Council of a bocce ball league at Cimino Park that has drawn as many as 20 to 30 people on any given night. She
encouraged people to come down and support the players. Regarding Economic Development she said they received an
expression of interest from an entrepreneur who is looking at Industrial Park and other places. I Ie likes the access to 1-25to
start a bio-diesel fueling facility, made up ofcellulose. She said she's looked at his financing plan and thinks he has some
things to put into place, but he 's someone who is attracted to our town and we should be proud of that .

Councilmember Mattie noted that at the Ludlow event there were two great-nephews of Loui s Tikkas in attendance
with their spouses, one from Florida and one from Greece. In addition Frank Petrucci was there. His mother and siblings
were in the cellar. He lost his three siblings, but his mother survived. One ofthose siblings, Frank Petrucci, perished in the
fire . The Frank Petrucci present at the commemoration had been re-named after his deceased sibling.

REPORTS BY CITY MANAGER. Publi c WorkslUtilities Director. City Manager Acre introduced Mike
Valentine as the newcst addition to staff as the Public WorkslUtilities Director. He said Mr. Valentine has been meeting
with his staff and has touched base with him a couple of'times. He said Mr. Valentine has been hard at it and City Manager
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Acre said e 00 s orwar to havin g more time to do other things. PWlUtilities Director Valentine said it has been good
thus far. He said he' s not sure if he ' s the prodigal son who needs a party or the bad penn y. He concluded that he' s a lready
hit the ground runn ing and hopes not to stumble too bad ly.

Councilmember Bolton asked ifthe project management grid will be included on the next work session agenda. City
Manager Acre said it will be and asked Council to e-mail any questio ns they have regarding it to him. Councilmember
Matti e sa id he looks at the grid as a road map and said it shoul d be a top ic of discussion at department head meetings every
Monday. City Manager Acre said he thought with having Public WorkslUtilities Director Valentine on boardthey will see
more expedient progress. Counci lmcmber Miles asked about the status of' Conversations with Coun cil.' City Clerk Garrett
said she rece ived three different responses regarding scheduling and ask ed for direc tion. City Manager Acre sa id staff
would work to get one scheduled jus t prior to the next work session in June at TSJC from 11:00 a.m. to 1:00 p.m.
Councilmember Fletcher encouraged consideration of an outdoo r gathering in one of the parks, perhaps wi th food and
refrcslune nts. Mayor Reord a suggested they try the one indoors first and see what it looks like .

REPORTS BY CITY ATTORNEY. Marijuana . City Attorney Downs point ed out that in their Coun cil packets the
first medical marijuana application is on the agenda for this evenin g. He reminded Coun cil that whe n it comes up on the
agenda this evening they wil l set it for hearing . Thehat they are going to be wearing is different from what they have been
wearing. Now that the med ical mar ijuan a ord inance is in place it has become law. Counc il has gonc from being a
legislative body to being an adjudicatory or quasi-judicial body. As a legis lative body, Council could be influenced or
lobbied about issues. However, he said it is not appropriate now for them to be influenced. It is not appropriate for them to
hear or listen to externa l or extraneous testimony or any kind ofouts ide consi derations . The City now has the ordinance in
place and Counc il's job will be as the applicants come before them for a hearing that they follow the law. Medical
marijuana is now allowe d in Trini dad. Thei r cons ideration as an adjudicatory body will be ifthe applicant meets the criteria.
If they do, Council must grant the license. Even if a Council member has personal oppo sition, they must follow the law and
grant the license . In response to Howard Lackey' s previous comments , City Attorney Downs said that the re are actuall y
between 450 and 480 medical marijuana card holders in the community - more than 50. He added that Council is hot on the
heel s ofeverything retail . He reiterated tha t it is now appropriate for Counc il to wear a different hat and not be lobbied by
people . City At torn ey Downs told Council that Tara Marshall has organized a wonderfu l marijuana tour for staff'to travel to
Pueb lo Coun ty to meet with their County Clerk, Attorney and Planner - everyone that has anything to do with licen sing.
Thereafter staff will be touring a number of faciliti es. He noted that Ms. Mars hall has gone to a tremendous amount of
troub le to organize the tour . Mayor Reorda reminded Co uncil of their previous discussions to refer people to the City
Planner or City Attorney if they have questions or concerns about marijuana licensing. City Attorney Downs elaborat ed that
ifCounc il members allow themselve s to be influenced they would have to recuse themsel ves. An issue already came up on a
conditiona l use permit at the Planning Commission meeting. A commissioner should have recused himselfand he failed to
address it sufficiently. He said next Tuesday' s work session will be vel)' big on retail marijuana and he said he hoped to get
direction from Council. He said he'd Iikc to have an ordinance ready for first reading on June 3rd and second readin g on
June 17t11 to be effective on Jun e 27lb if approved. Council expressed interest in takin g a similar tour. City Man ager Acre
said he'd ask sta ff to set one up for one-haif a day plus trave l time.

UNFINISHED BUSINESS. None.

MISCELLANEOUS BUSIN ESS. Consideration of SGM Professional Serv ices Agree ment for the Comm ercial
Street Phases I and II Design and Con struction Documents. A motion to approve the Professional Services Agreement with
SGM, Inc. for the Co mmercial Street Phases I and U Design and Construction Documents was made by Co uncilmember
Bolton and seco nded by Councilmember Fletcher. The mot ion carri ed by a unanimous roll call vote.

Grant agree ment between the City and the State Board of the Grea t Ou tdoors Co lorado Trust Fund (GOCO) for the
Bo ulevard Addition Pedestri an Bridge Project. Councilmember Fletcher asked if the design of the brid ge will be like the
one on the river wa lk by Noah 's Ark. Planning Director Fineberg answered that they haven't picked out a finaldesign. The
bridge will be a pre- fabricated structure and there are several designs to choose from . The re will be a smal l amo unt of site
eng ineering. Co unc ilmember Bolton moved to approve the grant agreement and Co uncilmem ber Fletcher seconded the
motion. Upon roll call vote the motion carried unanimousl y.

Approval of Boulevard Addition property acquisit ion . Planning Director Louis Fineberg addressed Council. lie
explained that thi s is the second hal f of the City' s property acquisition. The City has already acquired the property in the
Boulevard Addi tion inside ofthe City's limits. Thi s is for the 14 acres adjacent to the City in the County. Ifacquired the
City would own approximately 90 acres for the Boulevard Addit ion Park . -Councilmember Fletcher asked ifthere willbe a
problem with getting access ove r the private property to the south. Planner Fineberg said they inten tionally avoid ed
acquiri ng it thi s time around because there is a lot ofclean up required . Staff dido ' t want to deal with that as part of this
project. Going forward it would behoove the City to acquire that property , however as part ofthe Old Sopris Trail Plan. He
reiterated tha t extensive clean up is required. Co uncilmember Fletcher asked how people would access this property.
Planner Fineberg said the pedestrian bridge will be accessed from the river walk. At the end ofBoulevard there will bea
trailhead. The trail system in the Boulevard Ad dition will have a low-water crossing usin g an existing road. The trail will
generally parallel the riv er. Once the trail is complete he said he anticipates there will be at least threepoints of access from
the Old Sopris Roa d to the river . He showed Council various potential access points on a map for trai lheads and for
eme rgency vehicles. Co unci lmember Fletcher asked if the 14 acres is for more trails. Planner Fineberg said it is to work
toward the com pletion of the Old Sopris Trail Plan to connect downtown to Trinidad Lake State Park . He said one
consideration in the planning process was rather than acquiring a ten-foot easement for a trai l, given what this property is
appraising for, it made more sense to acq uire this land . People also get access to four miles of river . Counci lmember
Fletcher asked about a possible dog park . Planner Fineberg showed Counc il on a map the area he felt had potential for a dog
park . He explained that ifone is on the Exit 13A overpass looking down to the flood pla in it would be in thatarca. Some of
it the City has already acquired. He said it is a nice piece because they can includ e a piece of river . It also has a really high
slope that would be like a natura l barrier and anothe r part of it is already fenced. He added that he is not suggestin g only one
dog park . Councilmember Matt ie expressed interest in pull ing people offofthe inte rstate . Additional discu ssion was held
concern ing a possible dog park . Mayor Reorda asked if the area discussed was the same as what the dog committee is
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MAY 20, 2014 suggesting. Planner Fineberg said it is not but is within the Boulevard Addition and he has agreed to meet with the dog
commi ttee on site next month. City Manager Acre suggested the dog park could be discussed further at the next work
sess ion. A moti on to approve the Boulevard Addition property acqui sition was made by Councilmember Miles and
seconded by Councilmember Bol ton . The motion carried by a unanimous roll call vote.

Agreement between the City , Las Animas County and Trinidad-Las Animas County Economic Deve lopment
Corporation for an Economic Development Administration (EDA) grant application. City Manager Acre reminded Council
that this is for a grant that the City, Las Animas County and Trinidad-Las Animas County Economic Development are
work ing together on through the Economic Development Administration. SCEDD asked them to put this agreement
together. Las Animas County is the only county in Colorado eligibl e for the grant. To qualify the area had to be impacted
by a coal mine closure. Las Animas County will be the lead with work and support from the City and TLAC Economic
Development. He said the County and TLAC Economic Development will both be considering this agreement this week as
well . Councilmcmber Mile s asked the schedule. City Manager Acre said they are going after grant money for planning to
get the Industrial Park shovel ready; a regional recycling center and airport. Th e grant is due at the end ofthe month. He
noted that there will be more money coming later this fall. There is $3 million available nation wide currently. He said he
understands they want to see something happen in southern Colorado. Councilmcmbcr Mile s asked if he ' s heard how the
grant writing process is going with SCEDD . City Manager Acre said he hasn 't heard. A motion to approve the agreement
between the City, Las Animas County and Trinidad-Las Animas County Economic Development Corporation for an
Economic Development Administration (EDA ) grant application was made by Councilmember Bolton. Councilmcmbcr
Miles seconded the motion. Upon roll call vote the motion carr ied unanimously.

New Medical Marijuana Center application filed by M & M Distributing, LLC at 422 N. Commercial Street.
Councilmember Bolton moved to set the Medical Marijuana Center appli cation filed by M & M Distributing, LLC at 422 N.
Commercial Stre et for publi c hearing on July 1, 2014 at 7:00 p.m. Councilmember Fletcher seconded the motion.
Councilmember Mile s asked ifthat is the earliest possible date that the hearin g could be held . City Attorney Downs said it is
the earliest outside of the 30 day required period. The motion carried by a unanimous vote upon roll call.

New Medical Marijuana Optional Premi se Cultivation Operation application filed by M & M Distributing, LLC at
422 N. Comm ercial Street. Councilmember Bolton made a motion to set a publi c hearing for the Medical Marij uana
Optional Premi se Cultivation Operation application filed by M & M Distributing, LLC at 422 N. Commercial Street for 7:00
p.m . on July 1, 2014. The motion was seconded by Councilmember Flet cher and carried by a unanimous roll call vote of
Couneil members present.

BILLS. Councilmember Bolton stated that within the bill s th ere is an area that reflects manual checks typically for
refund of utili ty depo sits. She said th is reporting period there was about a page and one-halfof those checks and some of
them were quite sizable. She asked what they were for. City Manager Acre said he thought he knew what those checks
were issued for , but would confirm and get back to Council. Councilmembcr Bolton asked if it is repaym ent of overcharges.
City Manager Ac re said he would find out and get back to Council on it tomorrow. A mot ion to approve payment of the
bills with proper information to be provided to Counci l concerning her question was made by Councilmcmber Bolton. The
motion was seconded by Councilmember Mattie. Roll call was taken on the motion and it carried unanimously .

PAYROLL, May 10, 2014 through May 23, 2014. A motion to approve the payroll was made by Councilmember
Mile s and seconded by Councilmember Fletcher. Roll call was taken and the motion carried unanimously.

ADJOURNMENT. There being no further bu siness to come before Council, a motion to adjourn the regular
meeting was made by Councilmcm ber Bolton and seconded by Councilmember Fletcher. Th e meetin g was adjourned by
unanimous voice vote of Coun cil.

ATIEST:

AUDRA GARRETT, City Clerk

JOSEPH A. REORDA, Mayor


