CITY OF TRINIDAD
TRINIDAD, COLORADO

The Regular Meeting of the City Council of the City of Trinidad,
Colorado, will be held on Tuesday, February 5, 2013 at 7:00 P.M.
in City Council Chambers at City Hall
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The following items are on file for consideration of Council:

1) ROLL CALL

2) APPROVAL OF MINUTES, Regular Meeting of January 15, 2013 and Special Meetings of
January 22 and 29, and February 1, 2013

3) PETITIONS OR COMMUNICATIONS, ORAL OR WRITTEN
4) REPORTS BY CITY MANAGER AND CITY ATTORNEY

5) COMMITTEE REPORTS

6) UNFINISHED BUSINESS

7) MISCELLANEOUS BUSINESS

a) Retail liquor store license renewal request by RJ Sales, Inc. d/b/a RJ’s Discount Liquor at
2132 Freedom Road

b) Appointments to the Parks & Recreation Advisory Committee
) Appointments to the Tourism Board

d) Appointments to the Board of Appeals

e) Appointment to the Housing Authority Board

) Consideration of bid results for the purchase of aluminum sulfate for the City of Trinidad
Water Treatment Plant

8)  BILLS

9) PAYROLL, January 19, 2013 through February 1, 2013

10) ADJOURNMENT

Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting Audra Garrett, City Clerk, 135 N.
Animas Street, Phone (719) 846-9843, or FAX (719) 846-4140. At least a 48 hour advance notice prior to the scheduled meeting
would be appreciated so that arrangements can be made to locate the requested auxiliary aid(s).



CITY OF TRINIDAD
TRINIDAD, COLORADO

The regular meeting of the City Council of the City of Trinidad, Colorado, was held on Tuesday, Januvary 15, 2013 at
7:00 p.m. in City Council Chambers at City Hall.

There were present: Mayor Baca Gonzalez, presiding
Councilmembers Bolton, Bonato, Miles, Shew, Velasquez
Also present: Acting City Manager Acre
City Attorney Downs
City Clerk Garrett
Absent: Councilmember Mattie

Proclamation — Lonnie & Marilyn Shelton Babe Ruth Car Day — January 21, 2013. The proclamation was presented
at an earlier gathering.

The pledge of allegiance was recited.

APPROVAL OF THE MINUTES. Regular Meeting of January 2, 2013 & Special Meeting of January 8, 2013.
A motion to approve the minutes as presented was made by Councilmember Bolton and seconded by Councilmember Shew.
The motion carried by a unanimous roll call vote.

PUBLIC HEARING. Tavem liquor license renewal application filed by Mantelli’s Partmership d/b/a Mantelli’s at
137 W. Main Street and motion to vacate the public hearing and accept the letter stipulation agreement with Mantelli’s
Partnership d/b/a Mantelli’s at 137 W. Main Street and renew the license. City Attorney Downs advised Council that the
stipulation is complete with the offer Council tasked him to negotiate with Pat Mantelli through her legal counsel. He noted
their presence and said he believed there to be an agreement. A motion to vacate the public hearing and accept the letter
stipulation agreement with Mantelli’s Partnership d/b/a Mantelli’s at 137 W. Main Street and renew the license in
accordance with the law and terms of the stipulation agreement was made by Councilmember Bolton. The motion was
seconded by Councilmember Shew. Councilmember Miles asked that the terms of the stipulation agreement be shared with
those present. City Attoney Downs outlined the terms as follows: 1) Mantelli’s admit there was a liquor license violation
of the Code of Regulations 203-2, the factual basis for which was a number of drug transactions having taken place in
Mantelli’s, whereby in some of those instances an employee of the establishment was involved (an admission that there was
some illegal activity in the nature of drug distribution alleged); 2) Mantelli’s would be on “probation” for one year; 3)
Mantelli’s will have a 30-day suspension of the liquor license with 25 days being suspended (held in abeyance) and an
active five-day suspension to be served with those dates to be decided on by Pat Mantelli through her attorey and approved
by City Council as the local liquor licensing authority; 4) Mantelli’s will contribute $1,000 to the City of Trinidad’s non-
profit fund so that the money could be distributed to one or more non-profits; 5) Mantelli’s agrees that they would not
transfer the liquor license any sooner than December 31, 2014; and 6) Mantelli’s have agreed to cooperate in terms of
minimizing loitering, noting that there had been a number of complaints previously that this stipulation would address.
Mayor Baca Gonzalez asked if she is correct in that the employee who was allegedly involved is no longer associated with
Mantelli’s. City Attorney Downs advised that he was informed that the individual was terminated shortly afier the
allegations arose. He identified Rodolfo (Rudy) Reveles, Mantelli’s legal counsel, in the audience to answer any questions
and noted that they have signed the stipulation agreement. Councilmember Shew asked if the fire extinguishers that were in
need of replacement had been replaced and checked. Pat Mantelli advised that they were taken care of. Roll call was taken
on the motion and carried unanimously.

Tavermn liquor license renewal application filed by Robert Leonetti d/b/a Park Café at 608 Arizona Avenue - motion to
vacate the public hearing and consideration of tavern liquor license renewal request by Robert Leonetti d/b/a Park Café at
608 Arizona Avenue. City Attorney Downs noted the presence of Robert Leonetti with legal counsel Jon Neil Barclay. He
recommended Council renew the license, stating that there are no violations that would cause Council to do otherwise. A
motion to vacate the public hearing and renew the tavern license was made by Councilmember Shew and seconded by
Councilmember Bonato. The motion carried unanimously upon roll call vote,

PETITIONS OR COMMUNICATIONS, ORAL OR WRITTEN. ICSC, International Council of Shopping
Centers. Bill Winter addressed Council regarding ICSC. He said it is something he’d like Council to consider attending in
May of this year. He told Council that a recon is held in Las Vegas, Nevada, each year. This year it will be held May 19"
through May 22™ and 70% of all shopping center transactions are made during these four days. Mr. Winter said it is much
more than shopping centers, which Trinidad couldn’t support another at this time. He said they would need to plan now and
make appointments to meet with people. The information and networking is phenomenal. It is an opportunity to tell
retailers what Trinidad has and what we are looking for and to find out what the retailers are looking for. Mr. Winter told
Council that the cities of Greeley, La Junta, Firestone, Lone Tree and Commerce City had representation at the event last
year. He urged Council to strongly consider attending adding that it is a good step forward to economic recovery.
Councilmember Miles asked if he knew the booth cost. Mr. Winter said he did not, however it is $2,500 per person to
attend. He continued that the City would be able to target who they wanted to see, for instance when he attended he
approached Safeway, Cabela’s, Bass Pro Shops. Most have criteria, such as traffic numbers, population, etc., and they let
you know up front. Walgreens, Right Aid, and Trader Joe’s are not doing businesses in Colorado right now. Mayor Baca
Gonzalez commented that it is a very proactive means to seck economic development. She suggested he interact with Acting
City Manager Acre (o see if he and staff or a representative from City Council can go on the trip. Mr. Winter suggested
someone from the County should attend because they will also play a key role. He added that two to three people should go
because it would be overwhelming for just one to accomplish what needs to be accomplished. Acting City Manager Acre
told Council that he has attended the annual event a few times while with Commerce City and it will be good to work with
Mr. Winter to get the information. He estimated the cost to man a booth at $10,000. He concluded that it does build
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relations and may take several years to get to know some of those people.

REPORT BY CITY MANAGER. Southwest Chief, between Albuquerque, NM and Topeka, KS. Acting City
Manager Acre pointed out the information provided regarding the meeting he and Councilmember Bolton attended on their
train trip last week. He said it was a very worthwhile trip and there were a lot of conversations that are getting things
started. There were representatives from La Junta, Lamar, Garden City, and Dodge City, Kansas. Also, the Kansas
Department of Transportation had representation there including their cabinet member and Colorado Department of
Transportation had their multi-model representation there. They talked to BNSF and Amtrak and they set their next goals.
He suggested they have a future work session to discuss their next steps. Councilmember Bolton added that it was very
helpful and they learned a lot. They met numerous people who they will be working with in the future. She noted that the
information provided was compiled by jointly Amtrak and BNSF and they could go over the information at the next work
session in depth. There are some good steps being made.

2012. Budget. Acting City Manager Acre said he is working on a final budget memo to include in the budget. He
asked Council to advise his office of their preference in how they receive the budget, paper copy or electronically.

Retreat. Actin% City Manager Acre said he identified some dates for the retreat, either Saturday, February 9" or
Tuesday, February 12". Still being considered is if it will be one-half day or all day and a site that is either free or low cost,
He said he thought it is best to do it outside the normal venue of Council Chambers and maybe get a facilitator who is a
former mayor that he knows. He added that he’ll get questions out to them before the retreat. Councilmember Miles offered
her off the grid home as a location for the retreat. The only problem would be access if there is snow. Acting City Manager
Acre said that type of a place keeps focus. Mayor Baca Gonzalez commended the generous offer.

REPORT BY CITY ATTORNEY. City Attorney Downs deferred comment to the agenda items he needed to
address Council about.

COMMITTEE REPORTS. None.

UNFINISHED BUSINESS. None.

MISCELLANEQUS BUSINESS. Consideration of water lease agreement between the City of Trinidad and Ken
Torres, Torres Fish Hatchery. Acting City Manager Acre advised Council that Administrative Assistant Linda Vigil was
present in Utilities Superintendent Jim Fernandez’s absence to answer any questions. He noted that it is pretty straight
forward and they are ready to move forward based on the work session discussion. Councilmember Bolton noted for the
record that the amendment to the agreement since the work session is for 2014 purchase of water as well as for 2013,
Admin. Assistant Vigil pointed to paragraphs 3, 4, and 9 having had changes dealing with the dates, being a two-year
agreement and the consequential payment. A motion to approve the agreement was made by Councilmember Shew and
Councilmember Miles seconded the motion. Councilmember Bonato asked if the terms have been agreed upon by the City’s
water attorney. Ms. Vigil advised that Jeff Kahn, legal counsel, prepared the amended agreement. Terry Sears suggested
Council might want to consider a one-year lease with an option because the drought projections are serious. The projections
are that we are half way through a twenty-year cycle. Ms. Vigil advised that all of the City’s lease agreements indicate that
the City makes no guarantee of the water in case of drought or mechanical failure. Additionally the amount being
comnsidered is 6.85 acre feet. Roll call was taken on the motion and carried unanimously.

Consideration of letter of professional services for the 2012 audit by Dixon, Waller & Co., Inc. Acting City Manager
Acre told Council that this is a routine agreement and is a benefit to the City to be audited on a regular basis. He
recommended approval of the agreement. Councilmember Velasquez moved to approve the letter of professional services
and the motion was seconded by Councilmember Bolton. Roll call was taken on the motion and it carried unanimously.

Resolution supporting the agreement between the City of Trinidad, Colorado, and the State Board of the Great
Outdoors Colorado Trust Fund for the Boulevard Addition Project. Acting City Manager Acre told Council that it is a
requirement of GOCO for grant recipients to get Council approval. City Planner Fineberg added that the agreement is
straight forward. After the resolution is passed and the agreement signed there will be appraisals done. He said he would
keep Council apprised as the process proceeds. A motion to adopt the resolution was made by Councilmember Bolton and
Councilmember Shew seconded the motion. The motion carried unanimously upon roll call vote,

RESOLUTION NO. 1408

RESOLUTION SUPPORTING THE AGREEMENT BETWEEN THE CITY OF TRINIDAD,
COLORADO, AND THE STATE BOARD OF THE GREAT OUTDOORS COLORADO TRUST
FUND FOR THE BOULEVARD ADDITION PROJECT

Consideration of a letter of support for Governor’s Cabinet visit for Summer of 2013. Mayor Baca Gonzalez
reminded Council of their discussion at work session. Colorado Welcome Center Director Tara Marshall advised Council
that the Las Animas County Board of Commissioners approved a letter of support this morning. A motion to approve the
letter of support was made by Councilmember Shew. Councilmember Miles scconded the motion. She asked if the
Governor’s Cabinet is inclined to come back. Ms. Marshall answered that the chances are really good. The Action 22
Executive Board will make the decision and the letters of support can help. Councilmember Miles asked if there was more
that Council can do. Ms. Marshall said that Karen Brown from Pioneer Natural Resources is on the Board and she would let
them know the status through Acting City Manager Acre. Mayor Baca Gonzalez pointed out that Trinidad State Junior
College is willing to provide the facilities which should bode well. Ms. Marshall added that the private/public partnerships
should also help. Roll call was taken and the motion carried by a unanimous vote.

Consideration of Amendment to Water Lease Agreement by New Elk Coal Company. Acting City Manager Acre



asked Council to recall the executive session they had back on December 11" whereby the City’s water attorney addressed
Council. Council gave the attorney direction and this agreement reflects those suggestions. City Attorney Downs added that
he spoke to the City’s water attorney, Jeff Kahn, several times today and noted one addition contained in this amendment.
Mr. Kahn wisely suggested New Elk Coal Company be required to reimburse the City for legal expenses associated with
this amendment. That was likewise done in the original agreement. Mr. Kahn indicated that he talked to Paul Flak from
New Elk Coal about this and Mr. Flak didn’t have an objection. Councilmember Miles commented that this amendment
ensures Trinidad will have control instead of the water being sold in the open market. City Attorney Downs also pointed out
that the $25,000 has to be paid by January 31, 2013 and the 50 acre feet for 2013 has to be used first. Councilmember
Bolton pointed out that paragraph five, line three references an on or before date of January 31* but doesn’t say what year.
City Attorney Downs said it should read 2013 and the change will be made. A motion to approve the Amendment to Water
Lease Agreement by New Elk Coal Company including the additional reference of the year 2013 in paragraph five was
made by Councilmember Bolton. The motion was seconded by Councilmember Shew and carried by a unanimous roll call

vote,

BILLS. A motion to approve payment of the bills as presented was made by Councilmember Shew. The motion
was seconded by Councilmember Velasquez. Roll call was taken on the motion to approve the bills and it carried

unanimously.

PAYROLL, January 5, 2013 through January 18, 2013. A motion to approve the payroll was made by
Councilmember Bolton and seconded by Councilmember Bonato. The motion carried unanimously.

ADJOURNMENT. There being no further business to come before Council, a motion to adjourn the regular
meeting was made by Councilmember Velasquez and seconded by Councilmember Bonato. The meeting was adjourned by
unanimous voice vote of Council.

ATTEST: BERNADETTE BACA GONZALEZ,
Mayor

AUDRA GARRETT, City Clerk
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CITY OF TRINIDAD
TRINIDAD, COLORADO

The City Council of the City of Trinidad, Colorado met in Special Session on Tuesday, January 22, 2013 at 9:00 a.m.
in the Pioneer Room at Trinidad State Junior College, 600 Prospect Street, pursuant to the following call:

CITY OF TRINIDAD
TRINIDAD, COLORADO

SPECIAL MEETING

There will be a Special Meeting of the City Council of the City of Trinidad,
Colorado, on Tuesday, January 22, 2013 at 9:00 a.m. in the Pioneer Room at
Trinidad State Junior College, 600 Prospect Street
The following item is on file for consideration of City Council:
1) City Manager Finalist Interviews
a) Mr. John Schneiger, New Port Richey, FL — using WebEx
b) Mr. Tom Acre, Denver, CO

The meeting was called to order at 9:00 a.m.

Roll call was taken.

There were present: Mayor Baca Gonzalez, presiding

Councilmembers Bolton, Bonato, Mattie, Miles, Shew, Velasquez
Also present: City Attorney Downs

City Clerk Garrett

The pledge of allegiance was recited.

City Manager Finalist Interviews. Mr. John Schneiger, New Port Richey, FL —using WebEx. Mayor Baca Gonzalez
asked Mr. Schneiger what interested him in the position and in what way the position fit with his career goals. Mr.
Schneiger said he had never been to Trinidad and thought he was probably like a lot of people who have lived in Colorado
and have driven by on I-25. He said he has done research on the community and was really impressed with the historic
down town, the old Victorian homes, the history and the location, adding that he is intrigued with southern Colorado and
northern New Mexico with the mountains not that far away and the temrific climate. As far as the position, he said he has
been a City Manager for over 20 years and an Assistant City Manager two times for about two and one-half years. He
added that being a City Manager is what he thinks he is best at and at this point in his life is what he wants to be. Mr.
Schneiger said he sees Trinidad’s challenges as financial, like a lot of places. It is linked to economic development and he
said both are strengths of his — he can help in both areas. He continued that he has a long list of accomplishments when it
comes to economic development. The biggest thing you do is base it on the assets of the area and Trinidad has unique
assets. It is also based on partnerships. If they don’t exist you have to develop them. Mr. Schneiger said he has an interest
in coming back to Colorado because he has friends, a son and grandson in Grand Junction. Mayor Baca Gonzalez asked Mr.
Schneiger to describe his budgeting and financial management skills. Mr. Schneiger said as City Manager and Assistant and
Deputy City Manager he has been responsible for the development of the budget. He said he has also been involved with
the development of different types of budgets. Everyone scems most comfortable with line-item budgets but program
budgets are also very beneficial when finances are getting really tight. He said he mostly worked with department heads in
hashing out the budget and then hopefully presenting it to City Council in such a way that they can understand what it is
that’s included and Council can ask questions that need to be asked and the questions can be answered. When it comes to
budgeting a lot is communication and teamwork. He added that he is a big believer in doing a five-year capital improvement
program. He said he involved the community in that process in a number of places he’s worked and in times have used a
community survey to get the information to feed into the budget. Marketing the budget to the community is an important
part of building trust between City Hall and the community. Regarding financial management, Mr. Schneiger said that he
has been involved in all aspects of financial management. New Port Richey, Florida, where he last worked, he thought was
headed for bankruptcy but they didn’t realize it and didn’t want to believe it. He said he did a five-year cash flow analysis
for all of the funds of the City, which is a good tool when financial times are rough. You can anticipate where you’ll be five
years from now and make gradual changes. He said they did a lot of debt refinancing. Mr. Schneiger said he’s done union
negotiations as well, with New Port Richey having police and fire unions. In 20 years he said he presented 20 budgets to
different City Councils. Councilmember Mattie said he’s sure that in his research of Trinidad Mr. Schneiger has come to
appreciate that the community has been a bit divided and we have been without a City Manager since May with a couple of
interims since that time. With the previous City Manager’s termination came strong opinions on both sides. Through it this
Council came to the opinion that they want to unify and have consensus. He asked Mr. Schneiger his philosophy rather than
have winners prevail and the losers suck it up. He clarified, asking his experience in building consensus. Mr. Schneiger
said consensus is a good and important thing. Trust amongst Council and management is critical. He said he’s seen different
things and has actually brought in someone to do some team building. He exampled that when he was City Manager in
Montrose the City Council was not getting along so he brought someone in and did some exercises. He said he thought it
would be a good next move in this fiscal climate to develop a plan with goals that can unify City Council and get them
working together in the same direction. Councilmember Mattie clarified that Council is unified, however the community is
not. Many in the community have opinions and all of them are valid. We need to work in a single direction. Mr. Schneiger
suggested the City needs to look at different forms of community outreach, involving the community in different aspects of




City business. Social gatherings would get the community together and create an opportunity for them to get involved and
change the agenda, The planning process may be done in such a way that you involve the community on the front end and
get their input so that they feel like you are listening and want to hear from them. Somehow we have to change the agenda
to something more positive. Councilmember Miles told Mr. Schneiger that Trinidad faces many challenges and is currently
undergoing a large-scale CIP project in the North Lake Dam Rehabilitation Project, which has faced delays. The City
through its membership in ARPA has also been involved in another large-scale project — the Lamar Repowering Project —
which over the past ten years has gone more than 100% over budget to where it is now at $172,000 million. It is a big
burden on the City. She said we all want to know that the North Lake Dam Project will not turn into that. She asked M.
Schneiger what large-scale projects he has managed or had oversight of project management. Mr. Schneiger answered that
although no exactly or to that scale, but in Montrose there was a half million dollar bypass around the City whereby the City
was not happy with the project manager and therefore got rid of him and hired someone new. Councilmember Miles
explained that there are a number of communities involved in ARPA who made decisions and members of those
communities’ staff were involved in making sure due diligence was done. Trinidad realized way too late that the project
was mismanaged. She asked his thought process to put a proficient manager in place. Mr. Schneiger said it was a business
decision because they didn’t meet schedule and there were cost overruns. He said he was involved in other situations like
that. He would jump into it with both feet and come back to Council with a recommendation. He added that this was an
issue he did not find information on in his research and is the first time he’s heard of the issue. Councilmember Miles
commented that when things get out of control the community gets upset. She asked Mr. Schneiger if he pre-empted the
situation so it didn’t get out of control. Mr. Schneiger said he did. The City had a specific budget and didn’t want to spend
more than that. They had obtained Federal money through an earmark through Congressman Scott McGinnis and the Feds
don’t like you to go over budget and will not pay it. Making people accountable is what it comes down to. If someone’s not
working out you get rid of them. Councilmember Miles agreed that is common sense. She told Mr. Schneiger that Trinidad
is suffering from the difficult economy and time is of the essence. She asked what his priorities would be in the first 90 days
in the job. Mr. Schneiger said he would get to know people in the community and have lots of sit downs with City Council.
He said he would also be going out to departments and businesses and groups. At the same time he said he hears what they
are saying about economic development it would be so critical to focus on developing relationships with economic
development oriented companies. He said he doesn’t know how good the partnerships are between those groups but at the
bottom of it are partnerships. He suggested there may need to be a meeting once per month with key players in the
community. The Federal and State govemment are not there to help smaller communities which means you need to work
together with other economic development groups. Along with that he said he would digest everything possible in writing
such as plans, reports, the Charter, Code of Ordinances, etc., to get to know the community to develop the expertise. He
added that in the back of his mind economic development is a key issue so he’d probably be working on economic
development issues and looking for opportunities. There are some really simple tools to start off that don’t take a lot of
time. Councilmember Velasquez asked Mr. Schneiger to describe his management style. Mr. Schneiger answered that it is
team-oriented or participatory. He said he would think of us as a team, all with different roles and if we all do our jobs we’ll
be successful. He added that he is also a contingency manager which means at times when participatory management
doesn’t work, he’ll use what he needs to use to get the job done. Mr. Schneiger clarified that he is not talking about
micromanaging people or being autocratic. Councilmember Velasquez asked Mr. Schneiger how he would maintain good
Council/staff relations. Mr. Schneiger said he thinks a lot has to do with information we provide to Council and how we
present it. He said he would want us to present information in a very professional way. The goal is to develop trust.
Another thing he said he would like to do is develop a strategic plan, noting that he wrote a really nice one for New Port
Richey. He said he didn’t facilitate the meeting, an outside facilitator came in. Then he wrote the strategic plan. It helped
the staff accomplish the things that needed to be done and made them accountable to City Council to meet those
accomplishments. He exampled the North Lake project stating that it would most likely be a goal with a timeline and who is
responsible and staff would report to Council when it is to be completed. Regarding Council/staff relations, Mr. Schneiger
said he is fine with Council talking with staff as long as Council is not giving direction to staff. He added that he is all for
any kind of function we can do together to help build team work. We are a team and all have roles — Council has the big-
picture policy role, the most important; the City Manager’s role is to implement the policies of City Council. 1f we strive for
open and honest communication and are successful it will trickle down within the organization and become part of the
culture of the organization. Regarding consensus in the community, one thing he thought to be critical was with the City
having 150 employees, they are the City’s best marketing tool available for the City because they are out there all day
talking to the community. Getting staff on board and getting them to buy into what’s going on and why is pretty important,
They can be out there working against the best interest of the City. Mr. Schneiger said he’s seen that plenty of times and
that’s why it is important to have those good relationships. Councilmember Bonato asked Mr. Schneiger what experience he
has with economic development. Mr. Schneiger answered that he has a tremendous amount of experience in economic
development starting with his first job as a circuit writer, manager and planner for Grandby and Grand Lake. He said he
developed a public/private train depot for Amtrak. In Windsor where he was Assistant City Manager for two and one half
years he said he helped to get a trail started around Windsor Lake. In Fruita he said he felt responsible with City Council for
turning that community around. Fruita wasn’t prosperitig — they had just lost 400 jobs when he got there. One of the first
projects he worked on was a $2.5 million regional paleontology center by the Colorado Welcome Center. They got the land
donated and put 10% of the money into the project with the rest coming from grants, including $650,000 from Senator Ben
Nighthorse Campbell. At the same time they did a corridor plan to develop a tourist commercial development and got the
dinosaur museum which became a money maker for them and also got $20 million in tourist commercial development
surrounding there including a state park with a lake and state patrol office. 1t doubled the revenues in the City and Fruita
went from poor to paying off bonds and start to do things. They did a downtown revitalization project in Fruita and also in
one in Grandby. They also took the old elementary school from 1912-1935 which had been abandoned and turned it into a
civic center. It became an anchor for downtown. They did a lot of tourism-type things, including mountain bike festival,
and other festivals. He said one thing he is proud of it how he lead the effort to create the dinosaur diamond, a 350-mile
tour of Colorado and Utah with 50 partners being involved. They were designated in both states and nationally as well with
grant money to help develop it. They became a focal point and it was a huge help for the City. Industry wise they brought
ina Fortune 500 company that employed a couple of hundred employees. Fruita became a place where people wanted to live
and started to really grow and just recently they built a new recreation center and new library. He continued that when he
was i Montrose he worked with developers on the south end of the city to do a large commercial development and they got
some big box stores in there. They also worked with Telluride. Telluride owned their own air service and Montrose had a
big airport with a 10,000 foot runway. Telluride’s was scary. Consequently they flew into Montrose, so Montrose
subsidized the airfares. They also got some industry. Mr. Schneiger said he didn’t want to take credit for the industry
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because they had an economic development council they worked with who were their partmers. In another city where he
was Deputy City Manager he oversaw development of plans and downtown projects, a community redevelopment plan and a
huge $5 million downtown storm water project as well as a way finding signage program and a branding program for the
City. In New Port Richey the economy was so bad when he started that there hadn’t been any great opportunities. He said
he worked to keep some projects moving. Things were really bad and the City is one step from bankruptcy.
Councilmember Bonato stated that Trinidad is rich with history, such as the coal mines and old buildings. He asked Mr,
Schneiger about his involvement in historic preservation efforts. Mr. Schneiger said he has gotten historic preservation
grants, such as for the Fruita civic center and a number of others in Montrose, including their city hall building.
Councilmember Bolton asked Mr. Schneiger how he would ensure transparency of city operations and financial transactions.
Mr. Schneiger answered that they will find him to be an open book and that he believes in transparency. It is a cultural
thing. He added that he thinks people have different perspectives on it but to him there is no reason not to share. One has to
use common sense. When you are in the middle of something it may not be appropriate because you have to do what’s in
the best interest of the City. He said he would be open and honest — that’s his style. He said he saw the City’s website and
feels more can be done with it. He added that he doesn’t know how much is done by way of press releases but thinks it to
be a good idea, especially with budget. Also, community surveys are a good tool to get information from the community.
Transparency makes the community happy. Regarding financial matters he said he thinks it is staff’s responsibility to do a
good job in articulating the budget and to get financial reports periodically. Another thing he said he has done is ‘Coffee
with the City Manager’. People come in and ask tough questions to find out what is really going on. Councilmember
Bolton asked Mr. Schneiger his salary and employee contract request or expectations. Mr. Schneiger said he would prefer to
hold off on discussion of salary. He said having not even had the opportunity to see the community it is pretty difficult to
say. Regarding the contract he said he’d be looking for some reasonable amount of severance pay if it were decided they
didn’t want him anymore. Councilmember Shew asked what experience he has with utilities. Mr. Schneiger answered that
he has experience with water, sewer and irrigation but not with power or natural gas. However, he said he didn’t think he
would have any problem managing those but hasn’t had the opportunity. Councilmember Shew asked under what
circumstances he left his last job. Mr. Schneiger said with his last job it got to the point where he didn’t feel he had the
support of the majority of City Council. There were two elections during the time he was there and was a backlash to his
discovery that the City was going bankrupt and his being transparent about it that angered some people. They didn’t want to
be transparent and wanted to sweep it under the mg. He said he knew actions needed to be taken to deal with it and didn’t
believe he could perform his duties as City Manager with them wanting to sweep the inevitable under the rug. Already the
community redevelopment agency went under. The only hope was if they could steal enough money from the utilities and
then the utilities would get into trouble. Then every fund would be in jeopardy. Mr. Schneiger said he didn’t think that was
right because the water and sewer served about 45,000 people. To take money from the utilities to balance the general fund
he felt was inappropriate. He guessed that would be what they may do if they can. He said he didn’t have the support and it
became frustrating. He added that his evaluation would have been in November and he left on October 9" thinking he
would have been terminated. Councilmember Shew asked what his solution to the problem would have been. Mr.
Schneiger answered that he would have laid people off. He said he was asked to cut the budget by 10% and he worked very
hard to cut it by 6% laying off about 12 or 13 people. No one likes it. They ended up taking it back and only cutting it 3%.
It was really a matter of living within your means. Councilmember Mattie asked how long of a commitment he’d make and
what assurances he would want from the City. Mr. Schneiger said City Managers don’t really want to be in a job less than
five years, so that’s what he would be looking at. Regarding assurances he said the most important thing would be an open
and honest relationship and that they negotiate in good faith if we get to that point. He said he’d also like to get out to the
community and see it before we were to proceed with anything. Mayor Baca Gonzalez opened the floor to questions from
Mr. Schneiger. He asked how economic development groups work together now. Mayor Baca Gonzalez answered that we
need considerable collaboration and new ideas in that regard. There are some good signs. We have commenced
communication with the County and there is a real positive climate that will promote efficiency between the City and
County. She added that the County has a new Administrator and that the City is looking forward to working with the
County to enhance that component for economic development. Mr. Schneiger asked how concemed Council is with the
revenues of the City. Mayor Baca Gonzalez said it is very critical. She recalled him mentioning that we must live within
our means. Sometimes we have to make hard choices to be able to live within the budget. It is critical that they look at that
component to make sure that what we are doing is sustainable, and Council is united to that end. Councilmember Miles
added that this community has historical been very dependent on its natural resources, and spoke to the challenges the
community has faced because of it. There are substantial community initiatives to try to diversify away from natural
resources to tourism and retirement. Mr. Schneiger asked if the energy impact program is still around. Mayor Baca
Gonzalez said it is through DOLA. Mr. Schneiger said he has a good relationship with Lee Merkel at DOLA. Mr. Ron
Milier asked Mr. Schneiger to discuss his approach to conflict resolution. Mr. Schneiger said he thinks a lot of it comes
down to listening, not just to the words but what is really meant. Communication is the essential ingredient. He said he
likes to approach it from a non-emotional basis, from a business perspective and try to come up with a solution that works,
to be creative and think outside the box. Sometimes that means you can’t come up with an immediate solution. Also there
needs to be respect of the other person and walking away as friends or people who get along. Mr. Miller asked how he
would go about conducting an organizational assessment. Mr. Schneiger said there are different levels by which one can be
done. As City Manager it could mean trying to meet with each employee and finding out what’s on their minds. That’s not
always practical so maybe you pick a sampling of employees from different departments and try to assess what’s going on in
those departments. How quickly you approach it is based on priority. Another approach is to simply survey City employees
on how they feel on a multitude of issues and tell them they can leave the surveys anonymous. If you embark on an exercise
like that you have to be willing to take that information and deal with it at some point. From the feedback you can have a
conversation with the employees and find a consensus and identify things you have to work on. Then you could set up
committees of employees to work on those issues. City Attomey Downs commented that there was a good deal of
background information provided to Council this mormning. In anticipation of concerns or questions, he said he wanted to
give Mr. Schneiger a chance to explain the manner in which he left his last job. In the October 3, 2012, New Port Richey
Patch newspaper it reports that when he decided to leave he didn’t show up to work for a month. It says he and Council
decided to part ways but Mr. Schneiger basically just stopped coming to work. Mr. Schneiger said he took a leave and
Council was fully aware of it. He added that he had an Acting City Manager. City Attorney Downs noted that he was gone
in September and simply done as City Manager for New Port Richey. He reiterated that he is trying to give him a chance to
explain because it doesn’t seem to be a positive reflection on how the job ended for him. Mr. Schneiger said again that he
took a leave. Initially there was medical leave. Then he said he took a small amount of leave to decide if he wanted to go
back or not. That’s pretty much it. He reminded that he nreviouslv explained the atmosnhere with Council whe has eone




into a mode of not hiring anyone and appointing the librarian as Acting City Manager. They really don’t want a City
Manager; they want someone that will do what they want. Now they’ve decided they will not fill the City Manager position
until October. City Attomey Downs commented that he didn’t mean to end things on a negative note, it was questions
people would ask if they read the news stories.

Mr. Tom Acre, Denver, CO. Mayor Baca Gonzalez asked Mr. Acre now that he has served as Acting City Manager
what his impression is of the organization and where he sees opportunities for efficiency. Mr. Acre said he has gotten to
know most of the employees. Overall he said his impression of staffis good. He said there are things that can be improved
on and he has been trying to work with department heads. Everyone in the organization as a whole works well together but
needs improvements. He said he has some ideas about tweaks to make things more efficient. He wants to talk with staff
first and then bring it to Council. He said what he can bring with his management style is to take people to that next level.
They are good but can be great. Mayor Baca Gonzalez asked if Trinidad currently takes advantage of municipal support
networks such as DOLA and CML and others. Mr. Acre said to some degree they do. A lot of the departments work well
with DOLA and the City Manager and City Attorney’s offices have used CML. We can use them more. He said he plans
on using them as well as other regional partners and other city managers. Some staff may not know what is out there.
Councilmember Mattie asked having the unique opportunity to be Interim City Manager, how his priorities will change. Mr.
Acre said he didn’t know if they will change that much. He explained that he tried to go in as a City Manager, not as a
temporary. He said an area that could change is once he has a chance to sit with Council and they align priorities. Mr. Acre
said he is still in the process of gathering information. Councilmember Mattie asked what he sees as future collaboration
between the City and County to combine resources. Mr. Acre said he thinks it could be endless on what they can work
together on. He said he is trying to meet with the County Administrator every other week and has thus far met with her
twice. They are still developing that list. They already have the City and County Public Works staff talking. One thought
he has is how we have more joint meetings and meetings with other cities within our county to share resources or ideas.
Councilmember Miles recalling his first interview said he had some familiarity with Trinidad but it is obviously very
different from Commerce City. She asked what he was not impressed with and what he was impressed with. What
pleasantly surprised him and what is a challenge? Mr. Acre said it surprised him how much the community works together,
He said he heard about the challenges of the past 1 % years but still doesn’t sense that. The sense of the community is hard
to put into words. He said he was very impressed with how many boards and commissions the city has and how involved
the citizens are. Everyone he has met gave him a welcoming feeling and wanted to have a sense of moving forward. It was
somewhat surprising as he was expecting the worst. As he goes to more meetings it has been reinvested that people want to
move things forward, Regarding challenges he said the budget and how we can do more within the budget represents a
challenge. They need to take a look at those priorities and do the right things. Councilmember Miles asked what things.
Mr. Acre said to make sure we are using resources effectively. He said he has heard people want new things and salary
increases but may not be using resources they have most effectively. If they allow this to happen there will be less money to
do other things. Councilmember Miles asked now that he’s been here, what would be his goals for the first 90 days. Mr.
Acre said he has a couple of goals. One is to sit down with City Council and get their priorities and sit down with
department heads and work with them on that plan for the next two years. See how they mesh. Then start the budget
process earlier. He said he needs to get staff to have an understanding that we may be asking them to track what they are
doing so we make sure it aligns with the budget and City Council and the residents’ needs. Also he said he wants to look at
the employee policies and processes in the departments thoughtfully and work into it. Councilimember Velasquez asked Mr.
Acre to described Trinidad’s financial condition. Mr. Acre said it is solid. He said he doesn’t think Trinidad is flush with
resources but is not in dire straits of furloughs, layoffs or cutting services. We need to pay attention to it. We are steady to
last year and holding on but are not seeing an upwards trend. We need to be cautious the next two years and find out if
there are hidden resources. Maybe we need to take a look at utility reimbursement based on services they are being
provided. Councilmember Velasquez asked what he sees as Trinidad’s greatest economic development opportunities. Mr,
Acre said Trinidad needs to capitalize on tourism but it’s not the only economic development opportunity. We need to take
advantage of the industrial park and advertise it to the best of our ability. We need to be proactive with economic
development and go out and identify strengths and match them with prospects and capitalize. Bring them into Trinidad. He
added that he thinks Economic Development is starting to think that way. We need to look at not relying on natural
resources. Take advantage when it is here and put away revenues for when it is not here and look at large companies to
locate to Trinidad. Councilmember Bonato commented that since Mr. Acre has been here he has been open and honest with
him and City Council. If he is offered the position of City Manager he asked how long his tenure would be. Mr. Acre
answered that it would be as long as Council would like to have him. It is a relationship that needs to work for both patties.
At a minimum he would like to be here at least two years. That is a requirement with ICMA. It takes a while to get plans in
place and more time to implement those plans — five or more years. It will depend on the relationship with each other. He
said he is not one that jumps around a lot. Mr. Acre said his wife has noticed that he’s happy going home, but is also happy
to come back to Trinidad. He said he wants to set roots and he hopes to have a long tenure. Councilmember Bonato asked
if he has had an opportunity to evaluate utility rates. Mr. Acre answered that he has not yet fully. He said he still needs to
look at the gas rates to see if they can be reduced. The City is going in the right direction with electric rates. Water rates are
okay and sewer rates are a concern but he hasn’t looked at them in detail. Councilmember Bolton asked if he feels there is
adequate transparency with operational plans and financial transparency. Mr. Acre said that some areas are very good and
others can increase transparency. For example, not a lot of cities publish the bills and payroll like Trinidad does. The
packets are on the website now. He said he thinks there is more we can do as staff as far as making sure we are accountable
and using resources more effectively. Councilmember Bolton asked if offered the permanent City Manager position what
his salary and contract requests or expectations would be. Mr. Acre said he thought both sides would be fair in negotiations
and he is still developing those in his mind. He said he recognizes that it will be less than what he made in Commerce City.
It is premature, but he wants to be fair. Councilmember Shew said he is sure Mr. Acre has seen some of the capital
improvement projects and infrastructure. He asked if he feels the City’s infrastructure, water, gas, sewer problems are
priorities or capital improvements. Mr. Acre answered that given the budget concerns, the City should focus on taking care
of what we have. Too many times we defer maintenance. That was evidenced in a couple of areas recently, such as with
the asphalt plant that sorely needs to be taken care of. He said they need to look at coming up with a plan to maintain what
we have. Sometimes it can be done quickly with little expense. However, we still need the flexibility to take advantage of
opportunities that may come up through grants, etc. But there needs to be a plan in place to address long-term maintenance.
Councilmember Shew asked what he thinks Council can do better. Mr. Acre said working together is very important, not
that we can’t or shouldn’t have discussion or disagree. Also he said giving him more input and ideas would be helpful and
those from the public and letting him know if he is not communicating. Embracing the change and giving him and staff the

JANUARY 22,

2013



JANUARY 22,

2013

support in the community and also letting us know when we are doing something that’s not sitting right with the community.
Mr. Ron Miller asked if Trinidad has a viable risk-management program in place. Mr. Acre said it needs to be beefed up a
little. There is a safety committee but they are not as active as they could be. There is a safety manual that they all need to
pay attention to. Staffis doing a good job. In smaller communities there are many people wearing many hats. He said he’d
like to look at a dedicated person to pay attention to that. We need to spend that money elsewhere so have to be creative.
Mr. Miller asked how he would describe the City’s availability of parks and amenities. Mr. Acre said he started working in
the parks department and in Trinidad overall for the size and budget he is impressed with the parks and trail system. We
need to continue to enhance existing parks and continue working on the trail system. They are unique to Trinidad. He said
he noticed some areas have no parks that are easily accessed. The City needs to update its Parks and Recreation document
to say where we are inadequately and adequately served and work with the school district as well. Having good parks and
trails and open space is helpful in bringing people into the community. We also need good schools and good health care and
government. City Attorney Downs said part of the packet they received contains information about a lawsuit. He noted that
it had a favorable outcome in terms of Mr. Acre. He asked Mr. Acre to provide a little of his version of the case from his
perspective. Mr. Acre explained that he was involved in a Federal lawsuit last year along with Commerce City’s former
City Manager, Mayor and Human Resource Director. It stemmed from an employee he had to fire in 2008. They spent two
weeks in Federal court and it is still not completed because that party is appealing the decision. The employee was the
economic development director and had been there for some time. She was not working well with the City Manager who
asked him to take her under his wing. He worked with her for a couple of months and he and other administration as well as
legal counsel decided to let her go. She was just not a good fit with staff. A lot of what it stemmed from was when things
didn’t go her way she would go around that person and would not keep the City Manager informed under the guys that it
was confidential. The City Manager should know what is going on. He stressed the importance of documentation. Another
thing it stemmed from was them trying to help her and giving her the reasons why they would let her go. There were a lot of
lessons learned and he said he thinks they did the right thing for the organization. It was the right decision made by the jury,
but it is not done. City Attoney Downs clarified that Mr. Acre and the other defendants involved won the case.
Councilmember Bolton asked if Mr. Acre had questions of Council. Mr. Acre said he thinks he knows Council wants a
decision quickly. He said he is very happy to be here and he came in with the goal to come in and leave it a better place
than when he found it. He said he has come to love the community and has briefly looked at houses. Mr. Acre concluded
that he wants to be here and hopes they have a long continued relationship.

There being no further business, Councilmember Bolton moved to adjourn the special meeting and Councilmember
Shew seconded the motion. The motion carried unanimously upon roll call vote and the meeting adjourned.

ATTEST: BERNADETTE BACA GONZALEZ,
Mayor

AUDRA GARRETT, City Clerk




CITY OF TRINIDAD
TRINIDAD, COLORADO

The City Council of the City of Trinidad, Colorado met in Special Session on Tuesday, January 22, 2013 following
work session at 1:30 p.m. in City Council Chambers at City Hall pursuant to the following call:

CITY OF TRINIDAD
TRINIDAD, COLORADO

SPECIAL MEETING

There will be a Special Meeting of the City Council of the City of Trinidad,
Colorado, on Tuesday, January 22, 2013 at 1:30 p.m. in the Council Chambers at City Hall

The following items are on file for consideration of City Council:
1) Public hearing for consideration of an ordinance repealing and re-enacting § 12-12 of Article 2 of
Chapter 12 of the Code of the City of Trinidad, Colorado, for the purpose of restructuring rates for

electric service, power, and energy

a) Second reading of an ordinance repealing and re-enacting § 12-12 of Article 2 of Chapter 12 of
the Code of the City of Trinidad, Colorado, for the purpose of restructuring rates for electric service,
power, and energy

The meeting was called to order at 3:25 p.m.

Roll call was taken.

There were present: Mayor Baca Gonzalez, presiding

Councilmembers Bolton, Bonato, Mattie, Miles, Shew, Velasquez
Also present: Acting City Manager Acre

City Attorney Downs

City Clerk Garrett

The pledge of allegiance was recited.

Public hearing for consideration of an ordinance repealing and re-enacting § 12-12 of Article 2 of Chapter 12 of the
Code of the City of Trinidad, Colorado, for the purpose of restructuring rates for electric service, power, and energy. Mayor
Baca Gonzalez reminded Council that first reading was held at a special meeting on January 8, 2013. She declared the
public hearing opened and called for comments from the audience. There were none. Acting City Manager Acre pointed to
the cover memo he provided. He explained that between first reading and this meeting for second reading he had a couple
of people, Rose Blatnik and former Power & Light Superintendent Dave Brunelli, check the mathematical calculations. He
said they did find that there had been an error in the calculations and it has been corrected. He said he asked Phil Euler to
attend today’s meeting however he was unavailable. He said with the revised rates in the ordinance before Council, Ms.
Blatnik is comfortable that they will cover all of the City’s costs. He explained that the difference between the original rates
and the ones being considered on second reading yield a 1.6% reduction instead of a 1.7% reduction in the Residential Rate
Class and a 2.2% reduction versus a 1.9% reduction in the General Service Class. His understanding is that what Mr. Euler
is trying to do is slowly bring the rates to where they are covering their cost of service. The residential rates have been
subsidized by some of the other rates in the past and we are trying to balance that out. An example of trying to cover our
cost is the customer service rate going from $8.50 to $9.00. The slight increase in the base cost is slowly getting the rates to
where they should be. Mr. Euler says the City’s cost is really about $10.50. This should create a balance slowly over time
rather than all at once. There being no further comments the hearing was closed.

Second reading of an ordinance repealing and re-enacting § 12-12 of Article 2 of Chapter 12 of the Code of the City
of Trinidad, Colorado, for the purpose of restructuring rates for electric service, power, and energy. The ordinance title was
read aloud. A motion to approve the ordinance on second reading was made by Councilmember Shew and seconded by
Councilmember Velasquez. Roll call was taken on the motion and carried unanimously.

ORDINANCE NO. 1935
AN ORDINANCE REPEALING AND RE-ENACTING § 12-12 OF ARTICLE 2 OF CHAPTER

12 OF THE CODE OF THE CITY OF TRINIDAD, COLORADO, FOR THE PURPOSE OF
RESTRUCTURING RATES FOR ELECTRIC SERVICE, POWER, AND ENERGY

There being no further business, Councilmember Shew moved to adjourn the special meeting and Councilmember
Velasquez seconded the motion. The motion carried unanimously upon roll call vote and the meeting adjourned.

ATTEST: BERNADETTE BACA GONZALEZ,
Mayor

AUDRA GARRETT, City Clerk
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CITY OF TRINIDAD
TRINIDAD, COLORADO

The City Council of the City of Trinidad, Colorado met in Special Session on Tuesday, January 29, 2013 at 1:30 p.m.
in City Council Chambers at City Hall pursuant to the following call:

CITY OF TRINIDAD
TRINIDAD, COLORADO

SPECIAL MEETING

There will be a Special Meeting of the City Council of the City of Trinidad,
Colorado, on Tuesday, January 29, 2013 at 1:30 p.m. in the Council Chambers
at City Hall

The following items are on file for consideration of City Council:

1) Special events permit request by Southern Colorado Repertory Theatre at 131 W. Main Street for
February 14, 15, 16, & 17 and March 22, 23, & 24, 2013

2) Special events permit request by Mount Carmel Health, Wellness & Community Center at 911
Robinson Avenue for February 16, 2013

3) Executive session — for discussion of a personnel matter under C.R.S. Section 24-6-402(2)(f) and not
involving: any specific employees who have requested discussion of the matter in open session; any
member of this body or any elected official; the appointment of any person to fill an office of this body
or of an elected official; or personnel policies that do not require the discussion of matters personal to
particular employees — City Manager finalist interview review

4) Appointment of the Trinidad City Manager

The meeting was called to order at 1:30 p.m.

Roll call was taken.

There were present: Mayor Baca Gonzalez, presiding

Councilmembers Bolton, Bonato, Mattie, Miles, Shew, Velasquez
Also present: Acting City Manager Acre

City Attorney Downs

City Clerk Garrett

The pledge of allegiance was recited.

Special events permit request by Southern Colorado Repertory Theatre (SCRT) at 131 W. Main Street for February
14, 15, 16, & 17 and March 22, 23, & 24, 2013. Tom Davis and Harriet Vaugeois addressed Council on behalf of SCRT.
M. Davis said on February 14™ they are holding a Valentine’s Day production of “Elvis”; on February 15, 16, & 17 there
will be a theatrical production of “I Cannot Hear You When the Water is Running”; on March 22™ through March 24" they
will perform the classic play “Twelve Angry Men.” Mr. Davis said they are seeking special events permits to serve
alcoholic beverages prior to the plays for one hour and during the intermission times. A motion to approve the permit as
requested was made by Councilmember Bolton and seconded by Councilmember Shew. Councilmember Miles asked City
Attomey Downs if she should vote because she is on SCRT’s Board. City Attorney Downs advised that he did not see any
reason that would prevent her from voting. Roll call was taken and the motion carried unanimously. Mr. Davis announced
that SCRT will have an open house on February 12 from 11:00 a.m. to 2:00 p.m. and invited Council to attend to see the
wonderful things they’ve done in their building. Councilmember Miles pointed out that is the date set for Council’s retreat.
Mr. Davis said that SCRT has some great professional and youth productions planned and hoped they could attend.

Special events permit request by Mount Carmel Health, Wellness & Community Center at 911 Robinson Avenue for
February 16, 2013. Scott Candland addressed Council on behalf of Mt. Carmel. He said they will hold their first
country/western dinner/dance on February 16, 2013. It will be different from what they’ve done in the past with a real
western theme. A motion to approve the permit was made by Councilmember Shew and Councilmember Velasquez
seconded the motion. Roll call was taken and the motion carried unanimously.

Executive session — for discussion of a personnel matter under C.R.S. Section 24-6-402(2)(f) and not involving: any
specific employees who have requested discussion of the matter in open session; any member of this body or any elected
official; the appointment of any person to fill an office of this body or of an elected official; or personnel policies that do not
require the discussion of matters personal to particular employees — City Manager finalist interview review. A motion to
enter into executive session for the stated purpose was made by Councilmember Mattie. Councilmember Miles seconded
the motion which carried by a unanimous roll call vote. The executive session ensued at 1:36 p.m. and was recorded
electronically pursuant to the Colorado law. Upon conclusion of executive session at 2:55 p.m., the special meeting
resumed.

Appointment of the Trinidad City Manager. City Attomey Downs advised Council that if they chose to conduct a
paper vote they may or can vote by motion, second and roll call. Mayor Baca Gonzalez suggested that since there are only
two individuals it would be most appropriate to make the appointment by motion and roll call to identify the new Trinidad




City Manager. Councilmember Bolton moved for the appointment of John Thomas Acre as City Manager, subject to
contract negotiations. Councilmember Shew seconded the motion which carried by a unanimous roll call vote. Acting City
Manager Acre thanked Council and said he looked forward to working with them for quite a long time.

There being no further business, Councilmember Shew moved to adjourn the special meeting and Councilmember
Miles seconded the motion. The motion carried unanimously upon roll call vote and the meeting adjourned.

BERNADETTE BACA GOﬁZALEZ,

ATTEST:
Mayor

AUDRA GARRETT, City Clerk
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CITY OF TRINIDAD
TRINIDAD, COLORADO

The City Council of the City of Trinidad, Colorado met in Special Session on Friday, February 1, 2013 at 9:00 a.m.
in City Council Chambers at City Hall pursuant to the following call:

CITY OF TRINIDAD
TRINIDAD, COLORADO

SPECIAL MEETING

There will be a Special Meeting of the City Council of the City of Trinidad,
Colorado, on Friday, February 1, 2013 at 9:00 a.m. in the Council Chambers
at City Hall

The following items are on file for consideration of City Council:

1) Executive session — For the purpose of determining positions relative to matters that may be subject o
negotiations, developing strategy for negotiations, and/or instructing negotiators, under C.R.S. Section
24-6-402(4)(e) — City Manager Contract negotiations

2) Consideration of approval of City Manager contract with John Thomas Acre

The meeting was called to order at 9:02 a.m.

Roll call was taken.

There were present: Mayor Baca Gonzalez, presiding

Councilmembers Bolton, Bonato, Mattie, Miles, Shew, Velasquez
Also present: Acting City Manager Acre

City Attorney Downs

City Clerk Garrett

The pledge of allegiance was recited.

Exccutive session — For the purpose of determining positions relative to matters that may be subject o negotiations,
developing strategy for negotiations, and/or instructing negotiators, under C.R.S. Section 24-6-402(4)(e) - City Manager
Contract negotiations. A motion to enter into executive session for the stated purpose was made by Councilmember
Velasquez. Councilmember Miles seconded the motion which carried by a unanimous roll call vote. The executive session
ensued at 9:03 a.m. and was recorded electronically pursuant to the Colorado law. Upon conclusion of executive session at
12:10 p.m., the special meeting resumed.

Consideration of approval of City Manager contract with John Thomas Acre. No action was taken on this item.
(After the meeting adjourned the Mayor announced that City Council and Tom Acre have an agreement on the framework
for the final agreement and it will be reduced to writing. Mr. Acre’s legal counsel will review it and it is anticipated to be
presented for action on February 5, 2013.)

There being no further business, Councilmember Bolton moved to conclude the special meeting and Councilmember
Shew seconded the motion. The motion carried unanimously upon roll call vote and the meeting adjourned.

ATTEST: BERNADETTE BACA GONZALEZ,
Mayor

AUDRA GARRETT, City Clerk




ITEM NO. 7 a

ITEM TO BE PLACED ON THE AGENDA FOR THE
REGULAR MEETING OF THE CITY COUNCIL TO
BE HELD ON February 5, 2013

ITEM: Retail liquor store license renewal request by RJ Sales, Inc. d/b/a RJ’s Discount
Liquor at 2132 Freedom Road

REQUEST

E BY: RJ Sales, Inc.
CONTENTS/
COMMENTS: Renewal application

Departmental reports
Disclosure statements
Fees have been paid

ITEM NO. 7 a



DR 8400 (Revised 09/01/12) 3 5
COLORADO DEPARTMENT OF REVENUE ees Due
LIQUOR ENFORCEMENT DIVISION LIQUOR OR 3.2 BEER LICENSE
W ION Renewal Fee $227.50
SUBMIT TO LOCAL LICENSING AUTHORITY RENEWAL APPLICAT Storage Permit $100
Optional Premise $100 x
Amount Due/Paid
RJ'S DISCOUNT LIQUOR
1601 1 COUNTY ROA_D 71 1 Make check payable to: Colorado Department of Revenue.
The State may converl your check to a one-time electronic
TRINIDAD CO 8 1 082 banking transaction. Your bank account may be debited as early
as the same day received by the State, If converted, your check

will not be retumed. If your check is rejected due to insufficient or
uncollected funds, the Department may collect the payment
amount directly from your banking account electronically.

Licensee Name DBA

RJ SALES INC RJ'S DISCOUNT LIQUOR

Liquor License # License Type Sales Tax License # Expiration Date Due Date

28738940000 Liquor Store (city) 28738940000 5/21/2013 4/6/2013
Phone Number

Street Address
2132 FREEDOM RD TRINIDAD CO 81082-1210 —_

Mailing Address
RINIDAD CO 81082

Ho o | Phone Number
i e— o o —

1. Do you have legal possession of the premises at the street address above? @ YES [ NO
Is the premises owned or rented? [ ] Owned @ Rented* *if rented, expiration date of lease (9(}{ / chl 6

2. Since the date of filing of the last annual application, has there been any change in financial interest (new notes, loans, owners, etc.)
or organizational structure (addition or deletion of officers, directors, managing members or general partners)? If yes, explain in detail
and attach a listing of all liquor businesses in which these new lenders, owners (other than licensed financial institutions), officers,
directors, managing members, or general partners are materially interested. dvyes & NO

NOTE TO CORPORATION, LIMITED LIABILITY COMPANY AND PARTNERSHIP APPLICANTS: If you have added or deleted any
officers, directors, managing members, general partners or persons with 10% or more interest in your business, you must complete
and return immediately to your Local Licensing Authority, Form DR 8177: Corporation, Limited Liability Company or Partnership

Report of Changes, along with all supporting documentation and fees.
3. Since the date of filing of the last annual application, has the applicant or any of its agents, owners, managers, partners or lenders
(other than licensed financial institutions) been convicted of a crime? If yes, attach a detailed explanation. U YES @ NO

4.  Since the date of filing of the last annual application, has the applicant or any of its agents, owners, managers, partners or lenders
(other than licensed financial institutions) been denied an alcohol beverage license, had an alcohol beverage license suspended or
revoked, or had interest in any entity that had an alcohol beverage license denied, suspended or revoked? If yes, attach a detailed

explanaton. [J YES @& NO

5. Does the applicant or any of its agents, owners, managers, partners or lenders (other than licensed financial institutions) have a direct
or indirect interest in any other Colorado liquor license, including loans to or from any licensee or interest in a loan to any licensee? If
yes, attach a detailed expianation. _J YES &i NO

6. SOLE PROPRIETORSHIPS, HUSBAND-WIFE PARTNERSHIPS AND PARTNERS IN GENERAL PARTNERSHIPS: Each person
must complete and sign the DR 4679: Affidavit — Restriction on Public Benefits (available online or by calling 303-205-2300) and

attach a copy of their driver’s license, state-issued ID or valid passport.

erating Manager
‘\Ou\!'\D» -\'\H.f.\.

AFFIRMATION & CONSENT

! declare under penalty of perjury in the second degree that this application and all attachments are true, correct and complete to the best of my knowledge.

Type or Flnt,zwe of Applicarﬁorized Agent of Business T)‘.ﬁ‘S
N ¥i\a s Rt cesiduat
Signafure K > o 4 Date
a0 : {- QL\‘ VA

REPORT & APPROVAL OF CITY OR COUNTY LICENSING AUTHORITY

The foregoing application has been examined and the premises, business conducted and character of the applicant are satisfactory, and we do hereby report
that such license, if granted, will comply with the provisions of Title 12, Articles 46 and 47, C.R.S. THEREFORE THIS APPLICATION IS APPROVED.

Local Licensing Authority For Date

Trinidad
Signature Title

Attest
Mayor




1/24/13

DEPARTMENTAL INSPECTION REPORT
3.2% BEER (FERMENTED MALT BEVERAGE)

OR LIQUOR LICENSE
Applicant:  RJ Sales, Inc.
dba: RI’s Discount Liquor
Address: 2132 Freedom Road

Type of License: Retail Liquor Store

X Renewal Transfer Change of Location New Special Event
P
FOR CONSIDERATION S
COUNCIL MEETING DATE:  *_FRbruary 5, 2013
H
sk ok o ok o ko o ok o oK ok ok o ok oo o sk o ko KR sk ok o ok R ok ok ko o ok ok ko ook ok ook o ok Sk R Ok Kk ko K K
DEPARTMENT REVIEW

DEPARTMENT: C FIR;;‘ INSPECTION / POLICE / HEALTH DEPARTMENT

COMMENTS:

vserer A 0 )

1S ooz ot s Dot

_
Date Signature A

RETURN TO THE CITY CLERK'S OFFICE BEFORE: January 31, 2013




1/24/13

DEPARTMENTAL INSPECTION REPORT
3.2% BEER (FERMENTED MALT BEVERAGE)

OR LIQUOR LICENSE
Applicant:  RJ Sales, Inc.
dba: RJ’s Discount Liquor
Address: 2132 Freedom Road

Type of License: Retail Liquor Store

X Renewal __Transfer Change of Location New Special Event
FOR CONSIDERATION AT
COUNCIL MEETING DATE: February 5, 2013
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DEPARTMENT REVIEW

DEPARTMENT: FIRE / INSPECTION / POLICE / HEALTH DEPARTMENT

COMMENTS:  2lecliicd /OMJJ' o A T
é/fa Wé i(//g’y' T "

ﬂ;ﬁ?ﬂfawbj /-36-13

/-29-/3 s A ﬁ/u{é,

Date Signatu,re e

RETURN TO THE CITY CLERK'S OFFICE BEFORE: January 31, 2013




1/24/2013
DEPARTMENTAL INSPECTION REPORT
3.2 % BEER (FERMENTED MALT BEVERAGE)

OR LIQUOR LICENSE

Applicant’s Name: RJ Sales, Inc.
DBA: RJ's Discount Liquor
Business Address: 2132 Freedom Rd
Type of License: Retail Liquor Store

X Renewal Transfer Change of Location New Special Event
FOR CONSIDERATION AT
COUNCIL MEETING DATE: February 5, 2013
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DEPARTMENT REVIEW

DEPARTMENT: FIRE /INSPECTION/POLICE / HEALTH DEPARTMENT

COMMENTS:

No records found

/< 3/ /3 Y iy
Date g u1=537 .
7 L

RETURN TO THE CITY CLERK'S OFFICE BEFORE:/~  January 31, 2013




DISCLOSURE STATEMENT
|, Linda Velasquez, hereby state and affirm that | am a member of Gino’s Sports Bar, LLC, a
Colorado limited liability company formed on September 9, 2011, whose principal office
address is 310 Spruce Street, Trinidad, Colorado, 81082; that said limited liability company
owns and operates Gino’s Sports Bar, a tavern licensed entity, licensed under Title 12, Articles
46 or 47, CRS 1973, as amended of the State of Colorado and under Chapter 3 of the Municipal
Code of the City of Trinidad, located at 991 E. Main Street, in‘the City of Trinidad, County of Las
Animas, State of Colorado; that | hold a 25% interest in Gino’s Sports Bar, LLC; and, that | am

able to act independently upon liquor licensing matters that come before the Trinidad City

Council, the local liquor licensing authority, of which | am a member.

I W e \ N
Linda Velasruez ﬂ D

br—

f

Date



DISCLOSURE STATEMENT

|, Michelle Miles, hereby state and affirm that | am a member of Opera House Wine & Spirits,
LLC, a Colorado limited liability company formed on February 22, 2010, whose principal office
address is 601 W. Main Street, Trinidad, Colorado, 81082; that said limited liability company

owns and operates Tire Shop Wine & Spirits, a retail liquor store licensed entity, licensed under
Title 12, Articles 46 or 47, CRS 1973, as amended of the State of Colorado and under Chapter 3
of the Municipal Code of the City of Trinidad, located at 601 W. Main Street, in the City of
Trinidad, County of Las Animas, State of Colorado; that | hold a 99% interest in Opera House
Wine & Spirits, LLC; and, that | am able to act independently upon liquor licensing matters that

come before the Trinidad City Council, the local liquor licensing authority, of which [ama

o Jlid

member.

A

Date



ITEM NO. 7b

ITEM TO BE PLACED ON THE AGENDA FOR THE
REGULAR MEETING OF THE CITY COUNCIL TO
BE HELD ON February 5, 2013

ITEM: Appointments to the Parks & Recreation Advisory Committee
REQUEST
E BY:
CONTENTS/
COMMENTS: Letters of interest

ITEM NO. 7b



January 22, 2013

To:

From:

Audra Garrett, City of Trinidad and City Council
Greg Calvert, 718 W. Washington, Trinidad, 719-845-8413

Subject: Appointment to vacancy on Parks and Recreation Advisory Committee

Dear Ms. Garrett and City Council,

This is a formal request to be considered for appointment to the Parks and Recreation Advisory
Committee. | feel my qualifications and background would be a good fit for this committee.

First, | work fulltime at Trinidad Lake State Park and have a direct involvement in issues pertaining to
parks, the outdoors, and recreation, Trinidad Lake State Park accommodates between 100,000 and
120,000 visitors a year. | am versed in issues of park and recreation management, customer service, and
recreational opportunities. One of my personal goals is to do what | can to support the expansion of the
area trail system to link up Trinidad Lake with the local community. In my capacity as an administrator at
the park, 1 also work closely with the Welcome Center to advance our mutual interests. During the
summer, | support our seasonal interpreter, Pat Patrick, in his efforts to provide programs and

interpretive opportunities for the general public.

Second, my park duties include helping to manage budgets totaling over a quarter million dollars as well
as being responsible for tracking and processing park revenue of approximately the same amount.

Third, | was actively involved during the merger process for our agency in which Colorado State Parks
joined with Wildlife. | was selected to be part of the Customer Service Transition Group Commitiee. As a
result of that experience and other committee assignments | have held, | am guite comfortable working

on committees.

Fourth, | also have a video production company and last year contracted with the City of Trinidad
Tourism Board to do eight promotional videos for the area. These videos were well received and
continue to generate viewing traffic on the internet. All of the videos focus on either local parks or
recreational opportunities. In the process of doing these videos, | was able to learn a great deal about
the community that | believe would enhance my ability to effectively serve on this committee.

Finally, | have technical expertise with computers and design and, at various times, have been involved
in construction, redevelopment issues, private enterprise (ran a small corporation), education, and

community development.

Given this range of experience as well as current job duties, | believe | would be able to make a positive
contribution to the Parks and Recreation Advisory Committee. Thank you for your consideration.

Sincerely,

Greg C

ert

v ALoih. <Ag

“City of Trifidad

_ City Cierk’s Office




January 9, 2013™

Dear Mayor and Members of City Council:

| am writing to express my interest and your consideration of my appointment to the City of
Trinidad Parks and Recreation Advisory Board

I currently serve on the Tourism Board and the Planning Zoning Commission.

As a member of the Planning and Zoning Commission | participated in the development of the
2008 Comprehensive Plan and the Wayfinding Signage Plan.

| have also served on the following Boards, Commissions and Task Groups:

(0]
0]

O 0O O O 0O 0 0 0 0

o
o

Parks and Recreation Advisory Commission, Developed 2007 Master Plan
Arts and Cultural Advisory Board Chairman
= Chairman Subcommittee grass-roots effort that resulted in the funding
of the library sculpture
Downtown Revitalization Commission
“Comcast Cares Day” Team leader 2009-10
Trinidad Area Arts Council Board of Directors
Trinidad-Las Animas County Chamber of Commerce Board of Directors
Kiwanis Club Vice President
Trinidad Car Club
Chair, Task Group that developed the 2008 Purgatoire River Trail System Master Plan
Registered Volunteer with the Colorado Division of Wildlife.
Chair, Task Group that researched and provided recommendations
for bear resistant trash receptacles for Cimino Park
Chair, Task Group that provided recommendations for tree board for Trinidad
2012 Trinidad Capital improvement Projects Advisory Board

Thank you for your consideration of my application and I look forward to the opportunity t o
serve my community as a member of this important board.

Al St

Pat Patrick

phshed didiney~

City of Trinidad

e

J
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|
|

| City Clerk's Office
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January 10, 2013

Ms. Audra Garrett
City Clerk

Thank you for the notice regarding my term ending on the Tourism Board, I am sending you this
letter as a request to a reappointment to the board. Should you require any further
communication or information from me please feel free to contact me.

Thank You,

Cheryl Clark
Black Jack’s Saloon, Steakhouse & Inn
719-846-9501

Black Jacks Saloon, Steakhouse and Inn
225 W. Main Street
Trinidad, CO 81082
719-846-9501

el Quatifigln 2

"~ City of Trinidad

~mam
|

City Clerk’s Office
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I City of Trinidad |
|

J City Clerk’s Office

Jan.21,2013 W@d ”m
v Mﬂm/

City of Trinidad

Audra Garrett

Please consider me for reappointment to the Board of Appeals.

Wayne Pritchard
728 Tillotson

W fitrbasl__
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Letter of Interest

oct. 12, 2012

Mayor Baca-Gonzales
City of Trinidad
135 N. Animas
Trinidad, CO 81082

Dear Mayor Baca-Gonzales,

Due to the recent death of Harry Sayre there is now an opening on the
Trinidad Housing Authority Board.

Havin% served 25 years as the Director I feel that I would be
qualified to serve as a member of the Board and would T1ike to be

considered for the position.

After being retired for five years I still have strong feelings for
the Housing Authority and would like to contribute my knowledge to

keep it running smoothly and efficiently.

Your consideration of this request will be greatly appreciated.

Sincerely,

Aol W Volb

Helen M. Veltri
611 E. 6th Street
Trinidad, CcO 81082

Telephone: 846-3266

v
Page 1 ~ Mot



NEWNAM
[LAND, LLP

January 8§, 2013

Hon. Bernadette Baca Gonzales & City of Trinidad Council

135 N. Animas
Trinidad, CO 81082

Dear Mayor and Member of the Council:

It is my understanding that you are studying people for their possible inclusion for the Board of
Directors of Trinidad Housing Authority.

As some of you may be aware, my family has a long history of working with the Trinidad
Housing Authority. I would be very happy to continue that tradition and therefore respectfully
request that you consider me for any upcoming vacancy.

I have included my resume so that you may see my qualifications.

Thank you for your consideration in this matter.

Sincerely,
e

George A. Newnam

Enc.

o
Ay

* City of Trirtidad

City Clerk’s Office

201 S. COMMERCIAL STREET ® TRINIDAD, COLORADO 81082

WWW.NEWNAMLAND.COM PHONE: 719-846-1800 Fax: 719-846-1801



George A. Newnam
gnewnam@hotmail.com
821 Willow, Trinidad, Colorado 81082
Office Telephone 719-846-1800 Home Telephone 719-846-2024
www.newnamland.com

EDUCATION

e Attended Trinidad Public Schools

e AA Trinidad State Junior College

e BA Southern Colorado State College, 1970
e JD Baylor University, 1973

PROFESSIONAL EMPLOYMENT

e Newnam Land, LLP, 2007 - Present

e 3" Judicial District, District Court Judge, 2003-2007
e Las Animas County Judge, 1979-2003

e Trinidad Municipal Court Judge, 1979-1984

e Solo law practice, 1974-1985

e Mabry and Newnam, Partner, 1973-1974

PROFESSIONAL ASSOCIATIONS AND OFFICES

e Colorado Bar Association, Current Member, Past Member of Board of Governors
e Southern Colorado Bar Association

e Colorado Judges’ Trial Counsel, Member
e Colorado County Judges’ Association, Former President and Secretary

OTHER ORGANIZATONS AND OFFICES

e Trinidad Round-up Association, Secretary and Treasurer

e Trinidad Kiwanis, Board of Directors, President, Vice President, Secretary, and Treasurer
e District 12 Kiwanis, Lieutenant Governor

e Las Animas County Rehab Center, President, Board Member

e Trinidad State Junior College Foundation, Member and Treasurer

e Old Firehouse Children’s Museum Volunteer

e Salvation Army, Chairman of the Board

PERSONAL

e Married 44 years, 2 children, Trinidad resident for 65 years



George A. Newnam | Newnam Land,

RS pes e

George A. Newnam

Partner

Location: Trinidad, Colorado

Phone: 719-422-4300
888-552-4054 (Toll Free)

Fax: 719-846-1801

E-mail: E-mail Me

A life-long member of the Southern Colorado community, George has a deep knowledge and appreciation for the
community’s history and personality. Having spent over 27 years as a trial judge, George is able to provide his

clients with a unique insight into the judicial system and Colorado law.
George’s practice includes both client representation and mediation services.

Areas of Practice
Mediation
Business & Commercial Law
Contracts
Business Organizations
Construction Law
Energy Law
Estate Planning
Trusts
Wills
Litigation & Appeals
Probate & Estate Administration

Real Estate Law

Bar Admissions
Colorado, 1973
U.S. District Court District of Colorado, 1973

Education

Baylor University School of Law, Waco, Texas
J.D.- 1973

Southern Colorado State College, Pueblo, Colorado

httn-//mww newnamland.com/Attornevs/Georee-A-Newnam.shtml

Page 1 of 2

e

9/19/2011



George A. Newnam | Newnam Land, LLP | Trinidad, Colorado

B.A.-1970
Major: Education

Professional Associations and Memberships

Colorado Bar Association, Current Member; Past Member of Board of Governors
Southern Colorado Bar Association
American Judicature Society
Colorado Judges' Trial Counsel, Former Member
Colorado County Judge's Association, Former President
Salvation Army, Board of Directors
Kiwanis
Past Employment Positions
3rd Judicial District, State of Colorado, District Court Judge, 2003 - 2007
Las Animas County, State of Colorado, County Court Judge, 1979 - 2002
Trinidad, Colorado, Municipal Court Judge, 1979 - 1984
George A. Newnam, Solo Practitioner, 1974 - 1985
Mabry and Newnam, Partner, 1973 - 1974

201 South Commercial Street

Trinidad, CO 81082

Local: 719-422-4300

Toll Free: 1-888-552-4054

Fax: 719-846-1801
Map and Directions

Copyright © 2011 by Newnam Land. LLP. All rights reserved. Disclaimer | Site Map

hHne/farany neumamland cam/Attarmeve/Geonroe-A -Newnam.shtml

Page 2 of 2
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City of Trinidad
MICHAEL R. GRIEGO
1225 East 6™ Street
Trinidad, CO 81082 . , .
(719) 846 - 9353 City Clerk’s Office

Honorable Mayor Baca - Gonzalez and Members of the City Council [)"Dia /%0 : Q’é’é
W ig

With this letter I would hereby witirto submit my name for your consideration for appointment to

the vacancy on the Trinidad Housing Authority Board of Directors.

My father Alphonse Griego was an original member of this Board and served this community for
approximately 25 years, prior to his resignation, for medical reasons.

My mother has been a resident of Corazon Square for over 27 years.

I was born and reared here,

I graduated from Holy Trinity High School and attended TSJC.

I am a veteran of the USAF.

I was co-owner of the Trinidad Sporting Goods Co., for over 26 years, prior to closing.

1 owned and operated several other enterprises.

I have been self employed as a Real Estate Appraiser for the past 18 years.

I have previously served on the Trinidad City Council for approximately 10 years in 1960‘s & ‘70’s.
1 have served on many Boards and Commissions over the course of the past 50 years.

I sincerely believe that I can contribute in a very positive manner to this community, if you will honor
me with this selection.

I wish to thank you for your consideration,

Respectfully,

Mt R i



PUBLIC NOTICE

The Honorable Bernadette Baca Gonzales, Mayor of the City of Trinidad is
accepting letters of interest from citizens to fill a vacancy on the Trinidad Housing
Authority Board of Commissions. This policy making board is charged with
overseeing local public housing operations.

Letters of interest in serving on this Commission will be accepted at the City
Clerk's Office at City Hall, 135 N. Animas Street or P. O. Box 880, Trinidad, CO
81082, until 12:00 p.m. on Friday, November 30, 2012. Please include your

qualifications for the position.

Further information may be obtained by calling Rosemarie Shier, Executive
Director, Trinidad Housing Authority at 846-7204.

Publish: Tuesday, November 20 and Friday, November 23, 2012—

Times Independent
November 19 - 23, 2012 — Chronicle News

Furnish Proof of Publication
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ITEM TO BE PLACED ON THE AGENDA FOR THE
REGULAR MEETING OF THE CITY COUNCIL TO
BE HELD ON February 5, 2013

Consideration of bid results for the purchase of aluminum sulfate for the City of
Trinidad Water Treatment Plant

Utilities Supt. Fernandez

Memo from Supt. Fernandez dated 1/25/13
ggg Summary
ids

ITEM NO. 7 f



M E M O

TO: Tom Acre, Interim City Manager
Mayor Bernadette Baca-Gonzalez
City Council Members

FROM: James A. Fernandez, Utilities Superintendent W
DATE: January 25, 2013
RE: Aluminum Sulfate Bids

Recently, bids were received for the purchase of Aluminum Sulfate. These chemicals
are used at the Water Treatment Plant for water treating purposes.

Two companies, DPC Industries and Univar USA, submitted bids for Aluminum
Sulfate. It is my recommendation to accept the low bid from DPC Industries in the

amount of $32,634.00.



ALUMINUM SULFATE

BID SUMMARY

Supplier

Quantity

Unit Price

Delivery
Amount

Total Amount

DPC In;:iustries, Inc.
3501 2™ St., SW
P.O. Box 9155 AMF
Albuquerque, NM
87119-9155

88,200 lbs

0.37/b

Included

$32,634.00

Univar, USA Inc.
4300 Holly Street
Denver, CO 80217-5287

88,200 lbs

0.387/1b

Included

$34,133.40




d_ DPC INDUSTRIES, INC.
=

& P. 0. Box 9155 AMF
Albuquerque, NM 87119-9155
(505) 877-3883
Fax (505) 877-1433

January 24, 2013

City of Trinidad

Attn: Mrs. Linda Vigil
Purchasing Manager
P.O. Box 880
Trinidad, CO 81082

Re: Quotation, Aluminum Sulfate, S0Ib. Bag.

Dear Mrs. Vigil,

As per Mr. Ben Ferguson’s request, DPC Industries, Inc. submits the following quotation for
your aluminum sulfate requirements. - -

A. Aluminum Sulfate, 501b. Bag, 88,2001b. : $0.371b. = $740.00 per ton.
Delivery will be in two shipments between the dates of February 26, — March 22, 2013.

Price quoted is FOB to the water treatment plant 36 miles west of the City of Trinidad, CO and is
based on your requirements of forty-four (44) tons. Please allow a two-week lead time. The first

scheduled delivery to be after February 26.

Carrier will be Sunset Transportation Inc.
Address: 11325 Concord Village Ave. Saint Louis Mo.
Phone: 314-849-3009.

Thank you for allowing DPC Industries, Inc. to furnish this quotation.

Sincerely,

Alan Moss

District Sales Manager
DPC IND.

ABQ. N.M.
505-877-3883



S

Univar USA Inc.
8201 S. 212th U
Kent, WA 98032-1994

UNIVAR

T 253-872-5000
F 253-572-5041

WwWw.univarusa.com

January 25, 2013

City of Trinidad
Linda Vigil

Water Treatment Plant
15741 County Rd 21.6
Trinidad, CO 81082

RE: Aluminum Sulfate Invitation to bid
Dear Ms. Vigil;

Univar USA Inc. is pleased to offer the following price quote in response to your request for an
invitation to bid on Aluminum Sulfate in 501b bags from General Chemical.

CHEMICAL QUANTITY BID UNIT MIN. ORDER COMMENTS
PRICE REQUIREMENT?
Aluminum Sulfate 88,200 $0.387 LB Full truck load/21 | 5 day lead time
Delivered tons from order date
Price is Firm
thru April 2013

The Aluminum Sulfate that is being offered in this bid is from General Chemical, CAS# 10043-
01-3; I am attaching the MSDS for this material.

Sincerely,

Michelle Wick
Jenmifer Pevras
Shawnasey McCarthy

Municipal Specialists
Western Region

Univar USA Inc.

P —(253) 872-5000

F —(253) 872-5041
muniteam@univarusa.com

www.univar.com

Please Note: Seller shall indemnify Buyer for losses to the extent caused by Seller's negligence or breach of
contract. Neither party is liable for incidental or consequential damages. Seller's liability is limited to the purchase
price of the goods. SELLER MAKES NO WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR

PURPOSE
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